
1.  Deflect voice calls in days with mobile messaging and chatbots 
 Intelligent virtual assistant chatbots can automate simple requests to resolve issues through self-service via 
website bots or mobile messaging. For more complex issues, the chatbot can ask qualifying questions that direct 
customers to the most appropriate live messaging agent. Customer information is automatically served up to the 
agent, who can resolve issues with less effort. Customers, meanwhile, use a preferred communication channel 
and don’t have to repeat themselves for an effortless customer experience.

 

2.  Automate back-office processes to quickly crush average handle time 
Improve cost efficiency in the contact center without risking CX quality. Find back-office processes that have 
the most impact on length of calls, resolution times, and friction, then prioritize them for quick wins. Simple 
automation can have a big effect on the speed and quality of the customer interaction.

The intelligent use of automation reduces the effort  
that employees and customers exert to get information  
and resolve issues. 
Look at the processes and activities eating up time for your customers and associates.  
Often-overlooked aspects like multiple login screens, redundant forms, and call disposition processes 
are untapped opportunities for productivity and efficiency improvements through automation. 

Here are four examples of how intelligent automation drove significant ROI quickly while creating 
effortless experiences.
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Speed up ROI with  
CX intelligent automation

ROI impact  
for government 
agency:

25%  
customer adoption  
and call deflection 

3.5x 
 as many interactions  
as voice calls

2 wks 
Results are  
achieved

ROI impact for a telco 
with just 4 processes:

  59%  
time savings

 

>5%  
 reduction in average  
handle time 

4 wks 
results are  
achieved
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Master the effortless experience through automation  
Effortless experiences will define the new digital age. Stay ahead of the competition with intelligent automation  
to get to “effortless” fast.

     
   Contact TTEC Digital to learn how to master CX and digital transformation. 

3.  Simplify associate logins to boost productivity 
 Typical associate work time involves logging into multiple systems and searching for information on multiple 
screens in multiple places. Automation acts as an agent co-pilot to integrate multiple screens into one and assist 
in serving up the right information at the right time. This shaves minutes off each associate’s login time and 
improves productivity and completion of tasks during the workday. 

 
 
4.  Automate email management to accelerate responses 

 Email is a popular customer support channel, but response times typically don’t meet today’s customer 
expectations for fast service. Manual review of emails averages about three minutes per email. By automating 
reviews, responses, and some resolutions, there are significant cost and efficiency gains to be made. 

ROI impact for a 
government agency’s 
homebuyer program:

   80%   
time savings 

 

  26% 
 increase in  
home sales

10 hours 
Sales process  
shortened from 2 days

ROI impact for a 
community outreach 
program:

  92%    
cost savings 
per email  

67% 
time savings

Want to learn more? 

https://www.ttec.com/resources/workbooks-and-toolkits/effortless-experiences

