C H E AT S H E E T

5

Questions to Find the Right
Cloud Contact Center Partner

When selecting a partner to help your contact center migrate data into a cloud-based platform or
implement a cloud-based tool, when does it make sense to go with an end-to-end cloud ecosystem
solutions partner or a “single-stack” provider?

Key benefits of
migrating to the cloud

Here are 5 questions to make the decision process clearer and find a partner that meets your needs.
Do you have cloud computing figured out?
If your executive leaders are knowledgeable about the latest best practices in cloud computing
procurement, implementation, and deployment, consider yourself fortunate. Even after selecting singlestack or out-of-the-box solution, you should also have a plan for integrating other components such as
analytics, AI, machine learning, automation, and application infrastructure, into a unified system.
If you don’t have all of that figured out, an end-to-end cloud ecosystem solutions partner can help firms
integrate various best-of-breed solutions to take advantage of the best technology apps in the market
versus settling for an out-of-the-box solution.

Faster setup and
deployment times

Cost savings

Scalability

Is your goal to shift features and functionality into the cloud without improving the
customer experience?
We find that many companies underutilize the potential of the latest contact center platforms, and
therefore selecting a deployment partner that can analyze your business and make recommendations
on how to take full advantage of technological advancements can be critical in optimizing your ROI.

Allows for remote
collaboration

However, if you need a stand-alone system that performs a few basic functions or are simply looking to
transfer existing on-premise features into the cloud, then an out-of-the-box solution might make sense.

Do you have a plan for ensuring a smooth transition to the new technology?

Enables the automation
of tasks

Has your company ensured a smooth transition from one platform to another, particularly in terms of
user interface, features, and new KPIs? Do your employees understand how cloud computing will benefit
them and do they possess the right skills to leverage the new platform
and tools?

High-security data storage

In our experience, most companies benefit from a customized learning and performance strategy to
train employees on the cloud technology, analytics to measure ROI performance, change management
assistance, etc.

Disaster recovery of data

Less maintenance than
on-premise software
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Do you have the right talent to design, deploy, and manage a successful contact center cloud migration?
It’s often difficult to extend legacy IT operations tools to the cloud, so cloud team experts are needed for monitoring, provisioning, troubleshooting,
and other steps. Unless your team already possesses the right cloud computing skills in addition to having a system in place for scaling internal, crossfunctional knowledge across the organization, working with a forward-looking partner is a smart move.
We often find companies will augment their existing contact center technology team with cloud specialists to help them transition and evolve their
expertise into this new architectural paradigm.

Do you have a cloud center of excellence?
The cloud computing space is constantly evolving due to rapid technology enhancements and changing customer needs. This is why experts
recommend creating a cloud center of excellence where different groups in a company are able to communicate, promote, collaborate, and share
knowledge about cloud computing strategies, insights, and trends with the rest of the business. It’s common, though, for organizations to seek help
building a cross-functional team of people to develop and manage cloud strategy best practices for the rest of the organization.

Connect with the right cloud partner
If you find yourself answering “no” to any of the questions above, an end-to-end cloud ecosystem partner may be the better (and smarter) fit. Working
with a comprehensive services partner provides numerous cost and innovation benefits, such as:
-

Industry specialist knowledge

-

Knowing how to deliver the optimal ROI from your cloud solution

-

Expert guidance on improving your customer and employee experience as you migrate to a new solution

-

Reduced labor and overhead costs

-

Increased flexibility

Innovation opportunities
Migrating to the cloud is about more than technology: it is about proactive business transformation. In addition to the technical and structural
requirements of the migration, companies must define the business drivers for the migration and the desired outcome, not to mention train
employees on the new technology and processes—areas where an experienced partner could offer valuable assistance. It’s a decision that shouldn’t
be taken lightly, and one that’s often enhanced by working with a strong CX partner.

Turn your cloud contact center into a competitive differentiator

Learn more

ttec.com/contact-center-software

contact us:
+1.800.835.3832
ttec.com
CX@ttec.com

About us
TTEC Holdings, Inc. (NASDAQ: TTEC) is a leading global customer experience technology and services company focused on the design, implementation and delivery of
transformative customer experience for many of the world’s most iconic and disruptive brands. TTEC Digital delivers outcome-based, human-centric, tech-enabled, insightdriven customer experience solutions. TTEC Engage operates customer acquisition, care, fraud prevention and detection, and content moderation services. These two
offerings combined deliver flexible and extensible customer experience solutions at scale. Founded in 1982, with nearly 50K employees and offices on six continents across
the globe, the company and its employees are proud to live by a set of customer-focused values that guide relationships with clients, their customers, and each other. To
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learn more about how TTEC is bringing humanity to the customer experience, visit www.ttec.com.
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