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OUR VISION

We are transforming our company to help our clients transform theirs. Every
interaction we have with our clients, their customers, our colleagues and the
communities where we operate is guided by this vision and these values.

Purpose

Deliver humanity to business.

Vision

Leading the world's most respected organizations to create and grow emotionally

connected, valuable, lasting relationships.

Accelerate growth by simplifying and personalizing interactions
that build deep engagement between people and brands.

OUR VALUES

Lead every day

We lead every day at every level
to achieve results. We know that
courageous, authentic leadership
translates into positive impact.

Seek first to understand

We delight customers every chance
we get. We strive to see the world
through the eyes of our clients, their
customers and our colleagues.

Do the right thing

We expect the highest degree of
integrity from ourselves and each
other. We act with honesty and
respect in everything we do.

Act as one

We're stronger together -

one company with one purpose
and one team. We work together
and have each others' backs.

Reach for amazing

We are innovators who make
amazing things possible. We spark
creativity and never accept “‘can't.”

Live life passionately

We believe in our purpose and live
it with intensity. We celebrate, laugh
and have fun together.



ltec

April 11, 2022
Dear Stockholders:

It is my pleasure to invite you to join us at the Annual Meeting of Stockholders of TTEC Holdings, Inc. The meeting will be
held on Wednesday, May 25, 2022, at 10:00 a.m., Mountain Daylight Time, and will be conducted virtually. You will be
able to attend the Annual Meeting, vote and submit your questions during the live webcast of the meeting by visiting
http://www.virtualshareholdermeeting.com/TTEC2022 and entering the 16-digit control number included in our notice of
internet availability within the proxy materials, on your proxy card or in the instructions that accompanied your proxy
materials.

We elected to provide access to our proxy materials via the internet under the S E C éternet notice and access rules. In

our business, we are focused on improving the engagement between our clients and their customers. Our aspirations with

respect to our stockholders are no different. We believe that by making our proxy materials available via the internet, we
enhance our stockhol dersé experience in accessing our info
TTEC is governed and managed to maximize our stockholder value and our clients &nd employees éxperience. By

providing the proxy materials via the internet, we also reduce the environmental impact of our Annual Meeting, which is
consistent with our ongoing ESG (environmental-social-governance) goals.

For additional information about the Annual Meeting, please see the Important Information About the Proxy Materials and
Voting Your Shares section of this Proxy Statement.

PLEASE VOTE

Your vote is important. Whether or not you plan to attend the Annual Meeting via the webcast, we encourage you to read
these materials carefully and promptly vote your shares. There are several ways you can vote: via the internet, by
telephone, by mailing the enclosed proxy or by attending our Annual Stockholders Meeting virtually. Please vote as soon
as possible to ensure that your vote is recorded promptly. If you hold shares in a brokerage account, your broker will not
be able to vote your shares on most matters unless you provide your voting instructions.

On behalf of the Board of Directors and all TTEC employees, thank you for your continued confidence in TTEC and our
business.

Very truly yours,

= o

KENNETH D. TUCHMAN
Chairman and Chief Executive Officer

ltec

TTEC Global Headquarters
9197 South Peoria Street
Englewood, Colorado 80112



http://www.virtualshareholdermeeting.com/TTEC2022

Notice of 2022 Annual Meeting of Stockholders

Wednesday, May 25, 2022
10:00 a.m. Mountain Daylight Time

Join the webcast at http://www.virtualshareholdermeeting.com/TTEC2022.

ITEMS OF BUSINESS:
At the meeting, our stockholders will be asked to:
1 Elect eight directors named in the Proxy Statement, for a term of one year;

1 Ratify the appointment of PricewaterhouseCoopers LLP as our independent registered public accounting firm for
fiscal year 2022; and

1 Transact such other business, including stockholder proposals, as may properly come before the meeting.

The meeting will also include a report on our financial results for fiscal year 2021, an overview of our 2021 ESG initiatives,
and our outlook for the remainder of 2022.

RECORD DATE:

Only stockholders of record at the close of business on March 31, 2022, will be entitled to receive notice of, and to vote at,
the 2022 Annual Stockholders Meeting. Our total shares outstanding on the Record Date are 47,035,634.

By Order of the Board of Directors

Nosgaet 7 ke~

Margaret B. McLean
Corporate Secretary and General Counsel

Englewood, Colorado
April 11, 2022

Important Notice Regarding the Availability of Proxy Materials for the Annual Meeting to be held on May 25, 2022:
This Notice of Annual Meeting and Proxy Statement and the 2021 Annual Report are available at ttec.com.

REVIEW YOUR PROXY STATEMENT AND VOTE IN ONE OF FOUR WAYS:

VIA INTERNET v BY MAIL
Visit the website listed on }A Sign, date and return your proxy card in the

ey YOUT proxy card. enclosed envelope.
“\ BY TELEPHONE AT THE VIRTUAL MEETING
Call the telephone number on Attend the Annual Meeting virtually and vote
your proxy card. using the URL provided above.

ELECTION TO RECEIVE ELECTRONIC DELIVERY OF FUTURE ANNUAL MEETING MATERIALS.
You can expedite delivery and avoid costly mailings by confirming in advance your preference for electronic
delivery.
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PROXY STATEMENT
ANNUAL MEETING OF STOCKHOLDERS

PROXY STATEMENT EXECUTIVE SUMMARY

This summary highlights only selected information contained in this Proxy Statement. We encourage you to read the
entire Proxy Statement and TTEC6 2021 Annual Report on Form 10-K for the period ended December 31, 2021, and any
subsequent financial filings, before voting your shares.

MATTERS TO BE VOTED ON AT THE 2022 ANNUAL MEETING

Proposal Board Recommendation For more detail, see page:
1. Election of directors FOR each Nominee 57
2. Ratification of PricewaterhouseCoopers LLP as our independent registered public  For 65

accounting firm for fiscal year 2022

On or about April 11, 2022, we will begin distributing to each stockholder entitled to vote at the Annual Meeting either (1)

this Proxy Statement, a proxy card or voting instruction form, and our 2021 Annual Report to Stockholders, which we
collectively refer to as the fAproxy materials, o or (h2) an
case with instructions on how to access electronic copies of our proxy materials.

OUR COMPANY

TTEC Hol di ngs, Il nc. (ATTECO, fithe ComMp@d)ydi,s Aaveldbeadiiomg d0gloo
experience as a servicey(dCXahsSsowophddéesemosbri cnani c and di
builds, orchestrates, and delivers seamless digitally enabled customer experiences that are designed to increase brand

value, customer loyalty, revenue, and profitability through personalized, outcome-based interactions. We help clients

improve their customer satisfaction while lowering their total cost to serve by combining innovative digital solutions with
service capabilities that deli ver a (ffferencchannelsdnéphasesofihet o mer
customer lifecycle.

The Company operates and reports its financial results of operations through two business segments: TTEC Digital and
TTEC Engage.

ATTEC Digital is one of the largest pure-play CX technology service providers with expertise in CX strategy,

digital consulting, and transformation enabled by proprietary CX applications and technology partnerships. TTEC

Digital designs, builds, and operates robust digital experiences for clients and their customers through the
contextual integration and orchestration of customer r
technology, and intelligent automation to ensure high-quality, scalable CX outcomes.

ATTEC Engage provides the digitally enabled CX managed s er vi ces t o s u ptpenddustomerr c | i
interaction delivery at scale. The segment delivers omnichannel customer care, tech support, order fulfillment,

customer acquisition, growth, and retention services with industry specialization and distinctive CX capabilities for
hypergrowth brands. TTEC Engage also delivers digitally enabled back office and industry specific specialty
services including artificial intelligence (AAlI O) oper

TTEC Digital and TTEC Engage strategically come together under our unified offering, Humanify® CXaaS, which drives
measurable customer results for clients through the delivery of personalized, omnichannel experiences. Our Humanify®
cloud platform provides a fully integrated ecosystem of CX
robotic process automation CURPAMey amadlayt io @M Eywmalges @ @ umre in
management, journey orchestration, and traditional voice solutions. Our end-to-end CXaaS platform differentiates us from
competitors by combining design, strategic consulting, technology, data analytics, process optimization, system

integration, and operational excellence along with our decades of industry know-how. This unified offering is value-

oriented, outcome-based and delivered to large enterprises, governments, and hypergrowth companies on a global scale.
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During 2021, the TTEC global operating platform delivered onshore, nearshore, and offshore services in 20 countries
around the globe -- the United States, Australia, Belgium, Brazil, Bulgaria, Canada, Costa Rica, Germany, Greece, India,
Ireland, Mexico, the Netherlands, New Zealand, the Philippines, Poland, Singapore, South Africa, Thailand, the United
Kingdom; and is currently expanding into Colombia and Egypt. At the end of 2021, 65,000 consultants,
technologists, and CX professionals supported TTEC operations around the globe.

Our revenue for fiscal 2021 was $2.273 billion, approximately $414 million, or 18 percent of which came from our TTEC
Digital segment and $1.859 billion, or 82 percent, of which came from our TTEC Engage segment.

To improve our competitive position in a rapidly changing market and to lead our clients with emerging CX methodologies,
we continue to invest in innovation and service offerings for both mainstream and high-growth disruptive businesses,
diversifying and strengthening our core customer acquisition and care services with technology-enabled, outcomes-
focused services, data analytics, insights, and consulting.

We also invest to broaden our product and service capabilities, increase our global client base and industry expertise,
tailor our geographic footprint to the needs of our clients, and further scale our end-to-end integrated solutions platform.
To this end we have been highly acquisitive in the last several years, including our recent acquisition of citizen experience
assets from Faneuil, Inc. which include healthcare exchange and transportation services contracts. This acquisition is
expected to expand our capabilities in the growing public sector market, deploying investments to achieve technology-
enabled citizen engagement solutions. Early in the second quarter of 2021, we also completed an acquisition of a provider
of Genesys and Microsoft cloud contact center services, which followed acquisitions in 2020 of a preferred Amazon
Connect cloud contact center service provider and a customer experience and intelligent automation solutions provider.

We return capital to our shareholders through our dividend program. Since the inception of our dividend program in
2015, the Company has continued to pay a semi-annual dividend, usually in April and October of each year. Our dividends
have gradually increased from $0.22 to $0.50 per common share in the last five years. On February 25, 2021, the Board
of Directors authorized a semi-annual dividend of $0.43 per common share, payable on April 21, 2021, to shareholders
of record as of April 5, 2021; on September 22, 2021, the Board of Directors authorized a semi-annual dividend of $0.47
per common share, payable on October 22, 2021, to shareholders of record as of October 8, 2021; and on February 24,
2022, the Board of Directors authorized a semi-annual dividend of $0.50 per common share, payable on April 20, 2022, to
shareholders of record as of March 31, 2022.

In March 2020, the World Health Organization declared the outbreak of COVID-19 as a global pandemic. Early in 2020,
we transitioned approximately 80 percent of our employee population to a work from home environment. Those
employees who were considered essential and could not operate effectively while working remotely, continued to work in
our brick-and-mortar sites consistent with the recommendations on health and safety from the World Health Organization,
the U.S. and European Centers for Disease Control and Prevention, and local government regulations in jurisdictions
where our customer experience centers are located. As of the time of this disclosure, most TTEC employees continue to
work from home, and we continue to evaluate when and to what extent they will return to our offices and customer
experience centers.

Our comprehensive business continuity plans, rapid transition of employees to a work from home environment, and the
geographic diversification of our customer experience delivery centers allowed us to mitigate more severe impacts of
COVID-19, positioned us to continue supporting our commercial and public sector clients without interruption and provide
them with additional support as they experienced surge volumes of customer, patient, and citizen COVID-19 related
engagement.

Through the period ended December 31, 2021 the COVID-19 pandemic has not had a material adverse impact on our
operational or financial results. While we expect this positive trend to continue and some of our COVID-19 specific work
has transitioned to more traditional business activities for the same clients, there continues to be uncertainty about our
business as the impact of the pandemic continues around the globe. As our clients plan for post-pandemic business
realities including new ways of working, emerging technologies, and inflationary pressures we continue to align with their
evolving requirements.



2021 PERFORMANCE HIGHLIGHTS

Our 2021 performance is summarized below:

9 Our revenue was $2.27 billion, an increase of 16.6 91 We booked $751 million in new business, a 14
percent over the year ago period. percent increase over the prior year.

1 Our income from operations was $217.2 million or 9 Our diluted earnings per share were $2.97 compared
9.6 percent of revenue, a 6.1 percent increase to $2.52 in the prior year, and $4.62* compared to
year over year. Income from operations on a non- $3.82 in prior year on a non-GAAP basis.

GAAP basis! was $286.2 million, or 12.6 percent of
revenue, compared to 12.4 percent in the prior
year.

1 We paid a total of $42.2 million in cash dividends to
our shareholders.

9 Our net cash provided by operating activities was
$251.3 million compared to $271.9 million in the
prior year.

1 TTEC computes company performance metrics on a non-GAAP basis, which adjusts for non-operating items including, but not limited to, asset impairment, restructuring charges, deconsolidation of
subsidiaries, changes in acquisition earn-outs, changes in tax valuation allowances, return to provision adjustments, and one-time non-recurring items. Please review a copy of the 2021 Annual Report
and 2021 full-year earnings press release for a reconciliation of these non-GAAP adjustments.

2021 FINANCIAL HIGHLIGHTS

($ in millions, except per share data)

Revenue $2.273 Operatin $217.2 Net Income $297
$204.7
$19492 Income gﬁr Diluted $250
are
$1,643.7
$123.7 $1.65




CORPORATE GOVERNANCE HIGHLIGHTS
Our Board follows sound governance practices.

Independence

Executive Sessions

Board Oversight of Risk
Management

Board Oversight of Cybersecurity
Initiatives.

Board Oversight of Environmental,
Social and Governance (ESG)
Initiatives

Stock Ownership Requirements

1 In 2021, seven out of our eight Board members were independent directors.

1 All Board committees, except a limited purpose Executive Committee, are comprised
exclusively of independent directors.

1 In 2022, subject to TTEC stockholders voting in favor of the directors nominated by the Board,
seven out of eight Board of Directors nominees will be independent directors pursuant to the
standards set forth in the NASDAQ Stock Market Rules, which is the standard used by the
Company to determine Board member independence.

9 The independent directors regularly meet in executive sessions without management.

1 The independent directors regularly meet with the independent auditor, internal audit, financial,
IT and cyber security, compliance, and legal executives in executive sessions without
management.

1 Our Board understands, oversees,and regul arly reviews ri skith
emphasis on the appropriateness of the Comp
strategy execution.

1 The Audit Committee of the Board reviews our overall enterprise risk management policies and
practices, is actively involved in the oversight of our Enterprise Risk Management program, and
reviews risks inherent in our internal controls over our financial reporting; risks specific to the
security of our IT infrastructure and how we collect, store, use, transfer, and protect information;
risks specific to our geographic footprint and concentration; risks specific to our work from home
environment; risks specific to health and safety of our work environment, including our COVID-
19 and other contagion mitigation practices; and risks specific to our complex regulatory
compliance framework around the world.

1 The Compensation Committee ofthe Boarde val uat es the risks ass
management and employee compensation plans, the structure of our employee incentives,
management succession planning, risks specific to TTEC employment practices including the
Companyds e mph a saeqsality and idclusion; argl risksyinherent in hiring, retention,
and development of our people.

1 The Nominating and Governance Committee of the Board is focused on risks inherent in our
governance, management, and board succession planning, risks specific to crisis management
and incident response.

1 Although in 2021 the Audit Committee of the Board had the primary oversight responsibilities for
cybersecurity at TTEC, it is the full Board that oversaw and continues to oversee TTECO s
cybersecurity initiatives designed to protect TTECO §T infrastructure and data, as well as the
data of its clients, their customers, and TTEC employees. Starting in the second quarter of
2022, TTEC Board anticipates forming a new Board committee exclusively focused on Security
Risk oversights peci fic to TTECGO6s operations and re
services its clients. The new committee will consist of directors with cybersecurity expertise and
its work will be supported by TTEC executives who are responsible for T T E Cldfarmation
Technology, Security, Data Protection and BCDR.

fTOur Board oversees and regul arl ynitavesi ews TT

1 The Nominating and Governance Committee of the Board is tasked with the oversight of ESG
at TTEC, including the establishment of ESG priorities for the Company, the implementation of
ESG disclosure reporting standards, ESG related awareness and training initiatives.

1 The Compensation Committee of the Board is tasked with the oversight of diversity, equity, and
inclusion programs, as part of a broader ESG initiative.

1 In 2022, the Board oversaw the publishingof t he Companyds first E
2021, adopting the Sustainability Accounting Standards Boardd §SASB) framework for ESG
disclosure.

9 Our Chief Executive Officer, Global Chief Operating Officer and business segment leaders
must, within five years of attaining their positions, hold common stock valued at 4x base salary.

9 Our Chief Financial Officer must, within five years of attaining his position, hold common stock
valued at 3x of his base salary.

9 Our Chief Revenue Officer and other executive vice president level executives must, within five
years of attaining their respective positions, hold common stock valued at 2.5x their base salary.

1 Our Chief People Officer, General Counsel, Chief Information Officer, Chief Security Officer,
heads of operations for our business segments, and senior vice presidents level executives
must hold TTEC common stock valued at 1.5x of their base salary. Company executives at
group vice president level must hold 0.5x of their base salary in TTEC common stock.

9 Our Board members must, within five years of joining our Board, hold common stock valued at
5x their annual cash retainer fees.

4



Board Practices 9 Our Board annually reviews its overall effectiveness and the effectiveness of its committees,
utilizing confidential self-assessment surveys that cover topics generally recommended by the
National Association of Corporate Directors (NACD) or engages 3 party specialist for such
evaluations. The assessment findings are reviewed by the Nominating Committee of the Board
with necessary changes in board practices adopted from time to time to address the insights
and feedback developed through such evaluations.

1 Board nomination priorities are adjusted annually to ensure that our Board as a whole continues
to reflect the appropriate mix of skills, experience, and competencies necessary to support
TTEC6s strategy.

9 Our Board and its committees have access to independent advisors at their sole discretion.

1 The Nominating and Governance Committee of the Board maintains and enforces TTECO s
Corporate Governance Guidelines, which include conflicts of interest, board qualifications and
over-boarding guidelines.

9 Our Board also engages in ongoing education and takes compliance and ethics training
consistent with best practices.

Accountability 9 All directors stand for election annually.

9 Our Chairman of the Board and Chief Executive Officer is the controlling stockholder of TTEC.
He controls 59.2 percent of our common stock.

1 Although certain listing rules of NASDAQ stock market are designed not to be mandatory for
controlled companies like TTEC, TTEC does not avail itself of these exceptions and its
governance is consistent with best practices of NASDAQ listed companies that are not
controlled companies.



DIRECTOR EXPERIENCE

The Board and our Nominating and Governance Committee believe that diversity in experience and perspective is
important to achieving sound decisions and driving stockholder value. The following chart reflects the experience of our
Board members and nominees:

Board of Directors
Competencies

Expertise Director Competencies

¥  Capital Markets or MGA Experience
@ Clobal Experience
Industry Experience

Operator or CEO Experience

m 8 %

Public Company Audit Experience

Public Company CEO or
Board Experience

=

Pl

Risk Management Experience

LS
o

Technology Sector Experience

ESG Experience

Service Industry Experience

Business Transformation Experience

B B T 4§

Public Sector

If all of the director nominees are elected at our 2022 Annual Stockholders Meeting, our Board would include two women
and two ethnically diverse directors who we believe further enhance the quality of deliberations and ultimately the
decision-making processes at the board level (see, Board Diversity Matrix table on page 64).

[e]



ESG: GROWING A SOCIALLY AND ENVIRONMENTALLY RESPONSIBLE BUSINESS

At TTEC we have a long history of demonstrated commitment to Environmental, Social and Governance (ESG) principles,
and in 2021 the Company issued its inaugural ESG report which can be found at https://www.ttec.com/about-us/esg-
growing-a-socially-and-environmentally-responsible-business?.

In 2021 we further enhanced our ESG focus by developing and implementing a consistent framework across our global
communities to execute our business in a manner that is consistent with ESG best practices. As a global citizen, our
Company aspires to be an Employer of Choice, Provider of Choice, and Investment of Choice.

Diversity, Equity & Inclusion

TTEC is proud to be an equal opportunity employer. We embrace and are committed to building a diverse and inclusive
workforce that respects the cultures and perspectives within our global teams. We strive to reflect the communities we
serve by not only delivering amazing service and technology, but also humanity.

As part of our commitment to supporting diversity, equity, and inclusion, TTEC CEO

Ken Tuchman is among nearly 2,000 CEOs who signed the CEO Action For Diversity

& I nclusion coalitionbs CEO Pl edge. rechmical AtOther
The TTEC Diversity, Equity, and Inclusion (DE&I) Council was formed in 2020 to foster oo

and uphold a diverse workforce and culture where differences drive innovation,

growth, and empower meaningful connections with our employees, our clients, and the Asian

communities we serve. The council drives initiatives such as workshops with DE&I
professionals, awareness, and sensitivity training for all employees and the
sponsorship of Employee Resource Groups, such as Women in Leadership (WIL) and
Champions of Color.

or Latino

The company has adopted several metrics that focus on ensuring accountability for  whie
progress in diversity. The CEO, members of the TTEC executive leadership team and e
other senior leaders have diversity and objectives embedded in their annual
performance goals.

N/A®

Development and Training

* N/A = not available or not disclosed

TTEC strives to be an employer of choiced a highly-sought after organization where

employees are excited to come to work. Our 2021 Human Experience (HX) people strategy is focused on the attraction
and retention of employees through meaningful engagement and development. TTEC development programs help identify
top performers, improve employee performance, engagement, and retention, and create promotion-from-within
opportunities, with 70 percent of our open positions filled by internal candidates in 2021.

In 2021, we elevated our learning and performance management platform and launched TTEC Talent. Our new platform
i s our t-st@mpdtal to manage professional development and career mobility. Through the platform our
employees have 24/7/365 access to 4,500+ e-courses, 16 professionally recognized certifications, and 12 in-house
certification programs via mobile-enabled interactive learning, and they can enroll in more than 1,700 instructor-led
classes. Development is a focal point of the quarterly coaching process to ensure employees are seeking professional
development that aligns with their performance and career goals.

Wedre al so | ev e rEgihmigpgy inbue HuRandy® PElHabpt to help employees learn to productively
engage in sensitive social conversations around religion, race, gender, sexual orientation, mental health, age, and
disability. This gives employees a safe place to practice conversations about sensitive social topics and learn how to
engage with colleagues appropriately.

Employee Engagement

TTEC utilized frequent pulse surveys and annual engagement and eNPS surveys to measure employee satisfaction,
loyalty, and engagement. In 2021, about 35,000 employees provided responses to the annual engagement survey, with
the resulting ratings exceeding Gallu p 6 s -inbclass engagement scores.

'The Companyods 2021 ESG Report is not incorporated into these Proxy
7
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https://www.ttec.com/about-us/esg-growing-a-socially-and-environmentally-responsible-business
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Ethics & Compliance Commitment

All new employees are required to complete ethics, information security and privacy training and attest to their
commitment to TTEC Ethics Code principals within 8 days of joining the Company, while all tenured employees are
required to complete similar training and attestation every 12 to 24 months depending on their role in the business.
Additional industry-specific compliance training is requested to be completed annually for employees supporting certain
industries or clients that require a more specialized compliance training. The timely completion of ethics and compliance
training is monitored and considered in the determination of promotional opportunities and incentive pay, with certain
training being condition of employment.

In 2021 we achieved ethics training compliance completion rates of more than 93 percent across our entire global
employee population.
Commitment to human rights - Modern Slavery Statement

TTEC respects and protects the rights of those who work for us and provides safe and appropriate working conditions and
fair wages. Forced labor, child labor, and other human trafficking practices have no place in our business, and we do not
knowingly do business with others who do not adhere to similar standards.

As a part of this commitment, we periodically published our Modern Slavery Statement?.

Data privacy and security 7 Mitigating cybersecurity risks

TTEC is committed to the protection of data entrusted to us by our clients, their customers, and our employees by using
leading cyber and data security tools to anticipate and mitigate potential cybersecurity threats. We focus on application,
cloud, web security, and threat intelligence which we leverage as part of an overarching data management framework.

Our on-going data protection initiatives are a collaborative effort between our data security experts, Chief Security Officer,
Chief Information Technology Officer, Chief Privacy Officer, Chief Risk Officer, leaders in Operations, and human capital,
with focused oversight by our Global Chief Operations Officer and the Audit Committee of our Board of Directors.

Commitment to sustainability

In 2021 we increased our focus on environmental efforts by forming an Environmental Focus Committee spearheaded by
TTEC leaders across the globe. This Committee is driving enterprise-wide and regional efforts aligned with our
comprehensive sustainability strategy and utilizing best practices and shared experience and expertise around the globe.
The Committee has launched a comprehensive plan to measure and set targets for Scope 1 and Scope 2 Green House
Gas (GHG) emissions by the end of 2022.

°The Companyds Modern Slavery Statement is not incorporated in these
8
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https://www.ttec.com/sites/default/files/ttec-modern-slavery-statement.pdf

Recycling
In the US, all TTEC offices and customer experience centers participate in a trash recycling program through a
partnership with Republic Industries. TTEC is tracking the tons of trash diverted to recycling and the impact of this effort.

TTEC Diversion Summary 2020 & 2021

KW-hrs of Hectricity saved (Millions) .26
56 HouseholdsdAnnual Energy Consumption 8
Gallonsof Oil saved 7,214
Tonsrecycled MBTU Net Energy Reduction (Million British Thermal Units) 897
in 2020 Total Greenhouse GasReduction in Metric Tons 188
Thisisequivalent to one of the following:
Gallonsof Gasoline saved 21,291
59 Passenger Carsnot driven forone year 34
Gallonsof Water saved (Millions) 41
;Ogggicyc led Landfill Airpace saved (cu yd) 206
Number of Mature Treessaved 707

Philanthropy

At TTEC, philanthropy and giving back to communities are a
business. To support those in need around the world, we created a non-profit entity in 2007 called the TeleTech

Community Foundation. In 2021, the TeleTech Foundation approved 81 employee-recommended grants to donate

$234,000 globally for programs that our employees are passionate about and to which they donated time and resources.



2022 BOARD NOMINEES

Director Director Since Independent Qualifications

Kenneth D. Tuchman 62 1994 Business Transformation Experience
Capital Markets or M&A Experience
ESG Experience

Global Experience

Industry Experience

Operator or CEO Experience

Public Company CEO or Board Experience
Risk Management Experience
Service Industry Experience
Technology Sector Experience
TTEC Founder

E-RERE R R RE BEE

Business Transformation Experience
Capital Markets or M&A Experience

Global Experience

Industry Experience

Operator or CEO Experience

Public Company CEO or Board Experience
Risk Management Experience

Service Industry Experience

Steven J. Anenen 69 2016 V

=a =4 =4 =4 -8 -8 -8 -9

Business Transformation Experience
Capital Markets or M&A Experience
Industry Experience

Operator or CEO Experience

Public Company Audit Experience

Public Company CEO or Board Experience
Risk Management Experience

Service Industry Experience

Tracy L. Bahl 60 2013 \%

=a =4 =4 =4 -8 -8 -8 -

Business Transformation Experience
Capital Markets or M&A Experience

Global Experience

Industry Experience

Operator or CEO Experience

Public Company Audit Experience

Public Company CEO or Board Experience
Risk Management Experience

Service Industry Experience

Technology Sector Experience

Gregory A. Conley 67 2012 \%

=4 =4 =4 =& A A A - e —a

Business Transformation Experience
Capital Markets or M&A Experience
Global Experience

Industry Experience

Operator or CEO Experience

Public Company Audit Experience
Public Company CEO or Board Experience
Public Sector

Risk Management Experience
Service Industry Experience
Technology Sector Experience

Robert N. Frerichs 70 2012 \%

=A =4 = =4 -4 A Ao o

Business Transformation Experience
Capital Markets or M&A Experience

ESG Experience

Global Experience

Industry Experience

Operator or CEO Experience

Public Company CEO or Board Experience
Public Company Audit Experience

Risk Management Experience

Service Industry Experience

Marc L. Holtzman 62 2014 \%

=4 =4 =4 =8 -8 -4 -4 -8 -8 —a
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Business Transformation Experience
Diversity

Capital Markets or M&A Experience
ESG Experience

Global Experience

Industry Experience

Public Sector

Public Company CEO or Board Experience
Risk Management Experience
Service Industry Experience
Technology Sector Experience

GinaL. Loften 56 2021 \%

e Rl I B R R R B |

Ekta Singh-Bushell 50 2017 \% Business Transformation Experience
Diversity

ESG Experience

Global Experience

Public Company Audit Experience

Public Company CEO or Board Experience
Public Sector

Risk Management Experience

Service Industry Experience

Technology Sector Experience

=A =4 =4 =4 A -4 A A —n

2021 EXECUTIVE COMPENSATION HIGHLIGHTS

i Our executive compensation program is designed to reward financial results and effective strategic leadership,
which we believe are key to building sustainable value for our stockholders.

9 Our executive compensation program utilizes a mix of base salary, and short- and long-term incentives, to attract
and retain highly qualified executives and maintain a strong relationship between executive pay and company
performance.

9 Our executive compensation program places significant weight on ethical and responsible conduct in pursuit of
TTEC6 s st r at O inaentigeseadupsnent (clawback) policy enables our Board of Directors to recoup cash
and equity incentive compensation from those senior executives whose conduct would contribute to a financial
restatement or damage TTEC in other material respects.

9 Our executive compensation program placesa meani ngf ul portion of compensatio
incentive payments to performance and by granting equity that vests over three-, four- and five-year periods to
ensure that the actual compensation realized by executives aligns with stockholder value over the long term.

9 Our executive officers are subject to stock holding requirements that further align their interests with our
stockholders.

9 Our equity incentive program includes two components: one t hat rewards t héutywests or vye
over time, and another that is forward looking and rewards growth of key performance indicators like revenue and
operating income over a three-year period. By emphasizing a longer-term view in equity performance incentives,
the Company alignsour Ex e c ut i v eintedekt$ witle therindedests of and value creation for our stockholders.

i1 We ensure that our rewards are affordable by aligningt hem t o t he Companyds annual bu

1 At our 2020 Annual Meeting of Stockholders, the last time our stockholders had the opportunity to consider our
executive compensation, they indicated strong support for the program with 99.77 percent voting in favor of the
program. The stockholders will again consider our executive compensation on an advisory basis as part of the 2023
Annual Stockholder Meeting.
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The following table reflects the compensation decisions made by the Compensation Committee for TTECO 8lamed
Executive Officers (NEOs) who continue to serve as TTEC6 &xecutive Officers as of the date of this Proxy Statement.

Actual Total Direct Market TDC Market TDC Market TDC
Named Executive Officers TDC) Compensation * at 25 at 50" at 75 Percentile
Kenneth D. Tuchman 2 $ 1 $5,588,000 $6,999,000 $9,087,000 <25th
Richard Sean Erickson $ 892,231 $ 694,000 $1,120,000 $1,820,000 >25th
Judi A. Hand $2,069,994 $ 970,000 $1,516,000 $2,317,000 >50th
Margaret B. McLean $1,215,656 $ 773,000 $1,006,000 $1,582,000 >50th
Regina M. Paolillo 2 $2,437,518 $1,690,000 $2,693,000 $4,540,000 >25th
Dustin J. Semach * $ 764,288 $1,911,000 $2,195,000 $3,040,000 <25th

Actual TDC represents base salary earned in 2021, bonus earned for 2021 performance paid in 2021 and 2022, FMV RSU equity grants awarded in 2021, performance-based shares granted at target
achievement under the 2021 long-term incentive plan and settlement in 2022 of performance-based awards earned for the 2021 achievement period (Tranche 3) under the 2019 long-term incentive
plan.

2 As previously disclosed, at Mr. Tuchmanés request, the Compywarsation Committee approved Mr. Tuch
Ms. Paolillo was promoted to Global Chief Operating Officer in 2021. Market benchmark data shown in the above table aligns to her new role.
Mr. Semach was promoted to Chief Financial Officer in 2021. Market benchmark data shown in the above table aligns to his new role.

GENERAL INFORMATION

This proxy statement (AProxy Statemento) is issued in conn
of Directors for use at the 2022 Annu a | Meeting of Stockhhmalodertso (bteB5e2@IPAdD nona IM:
10:00 a.m. Mountain Daylight Timet o b e hel d c¢ o mpdfetheedoweredinthisrPtoxyStatenyent, and at any
adjournment or postponement thereof.

On or about April 11, 2022, we will begin distributing to each stockholder entitled to vote at the Annual Meeting either (1)

this Proxy Statement, a proxy card or voting instruction form, and our 2021 Annual Report to Stockholders, which we
collectively referaltso O0asort h(e2)f parno xeymamat eorri notice of interrt
case with instructions on how to access electronic copies of our proxy materials.

This Proxy Statement contains important information regarding the Annual Meeting, the proposals on which you are being
asked to vote, information about our voting procedures, and information you may find useful in determining how to vote.

IMPORTANT INFORMATION ABOUT THE PROXY MATERIALS AND VOTING YOUR SHARES

Why am | receiving these proxy materials?

The Company is soliciting your proxy in connection with the Annual Meeting. As a stockholder, you are requested to vote
on the items of business discussed in this Proxy Statement.

How can | vote my shares electronically and participate in the Annual Meeting?

This ye a rAdirsial Meeting will be held entirely online. Stockholders may participate in the virtual Annual Meeting by
visiting the following website: http://www.virtualshareholdermeeting.com/TTEC2022. To participate in the virtual Annual
Meeting, you will need the 16-digit control number included on your Notice, on your proxy card or on the instructions that
accompanied your proxy materials. Shares held in your name as the stockholder of record may be voted electronically
during the virtual Annual Meeting. Shares for which you are the beneficial owner but not the stockholder of record also
may be voted electronically during the virtual Annual Meeting. However, even if you plan to attend the virtual Annual
Meeting, the Company recommends that you vote your shares in advance, so that your vote will be counted if you later
decide not to attend the virtual Annual Meeting.

In our desire to ensure that the virtual Annual Meeting provides stockholders with a meaningful opportunity to participate,

our stockholders will be able to ask questions of the Board of Directors and management both at the time of registration

and during the Annual Meeting. Stockholders may submit questions during the Annual Meeting by typing questions in the
guestion/chat section of the meeting screen. Questions relevant to meeting matters will be answered during the Annual

Meeting, subject to time constraints and in accordance with the rules of conduct which will be posted on ttec.com under

the Alnvestorso tab. We will al s o toosgelevantio meeting mattarsyteasareor s p
not answered during the Annual Meeting due to time constraints.
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How can | vote my shares without attending the virtual Annual Meeting?

To vote your shares without attending the virtual Annual Meeting, please follow the instructions for internet or telephone
voting on the Notice. If you request printed copies of the proxy materials by mail, you may also vote by signing and
submitting your proxy card and returning it by mail, if you are the stockholder of record, or by signing the voter instruction
form provided by your bank or broker and returning it by mail, if you are the beneficial owner but not the stockholder of
record. This way your shares will be represented whether or not you are able to attend the virtual meeting.

What will | need in order to attend the virtual Annual Meeting?

You are entitled to attend the virtual Annual Meeting only if you were a stockholder as of the record date for the Annual
Meeting, or March 31,2022 (t he A Record Datedo), or vy o uMdemd.¥ouamaywattehdithd pr o x )
virtual Annual Meeting, vote, and submit a question during the Annual Meeting by visiting
http://www.virtualshareholdermeeting.com/TTEC2022 and using your 16-digit control number to enter the meeting. If you

are not a stockholder of record but hold shares as a beneficial owner in street name, you may be required to provide proof

of beneficial ownership, such as your most recent account statement as of the Record Date, a copy of the voting

instruction form provided by your broker, bank trustee, or nominee, or other similar evidence of ownership. If you do not

comply with the procedures outlined above, you will not be admitted to the virtual Annual Meeting.

Why did | receive a Notice of Internet Availability of proxy materials?

Under the rules of the SEC, we are using the internet as the primary means of furnishing proxy materials to our

stockholders. Most of our stockholders will not receive printed copies of the proxy materials unless they request them.

Accordingly, if you received a Notice of InternetAvai | abi |l ity of Proxy Materials (the T
you will not receive a printed copy of the proxy materials, unless you request one as instructed in that notice. Instead, the

Notice of Internet Availability will instruct you on how you may access and review the proxy materials on the internet, free

of charge. This approach to distribution of proxy materials reduces the environmental impact of our Annual Meeting,
expedites stockhol ders6é r ecei trcosts. The Notice pfinteret Availabilitg alsoa | s, an
includes instructions allowing stockholders to request to receive future proxy materials in printed form by mail or

electronically by email.

Additional Procedures. Votes cast by proxy prior to the Annual Meeting will be tabulated by an automatic system
administered by Broadridge Financial Solutions, Inc. Votes cast by proxy or in person at the Annual Meeting will be
counted by the persons we appoint to act as election inspectors for the Annual Meeting. With regard to the election of
directors, votes may be cast for, withhold or abstain; votes that abstain will be excluded entirely from the tabulation of
votes and will have no effect. Cumulative voting is not permitted in the election of directors. Consequently, you are entitled
to one vote for each share of our common stock held in your name for as many persons as there are directors to be
elected, and for whose election you have the right to vote.

With respect to the other proposals submitted for stockholder approval (other than the election of directors), you may vote
for or against the proposal, or you may abstain. Abstentions will have the same effect as a negative vote on the ratification
of the appointment of our independent registered public accounting firm for 2022.

If you hold shares beneficially in street name and do not provide your broker with voting instructions, your shares may
constitutevdbeeker Gearrally, brokerage firms havreotinghe aut h
instructions on certain Ardutbhiunte on onta tatmeudst, mestu cihn aams ,Propots a
tabulating the voting result for any particular proposal, shares that constitute broker non-votes are not considered votes

cast on that proposal. Thus, broker non-votes will not affect the outcome of any matter being voted on at the meeting,

assuming that a quorum is obtained.

For your information, voting via the internet is the least expensive to us, followed by telephone voting, with voting by mail
being the most expensive. Also, you may help to save us the expense of a second mailing if you vote promptly.

What are the matters to be voted on at the Annual Meeting?

The items of business scheduled to be voted on at the Annual Meeting are:

1 Proposal 1: The election of eight directors (see, page 57); and
1 Proposal 2: The ratification of the appointment of PricewaterhouseCoopers LLP as our independent registered
public accounting firm for 2022 (see, page 65);

We will also consider other business that properly comes before the Annual Meeting.
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What are my voting choices?

For the election of director,8§ W PHb @b ® &lA BIS)ithAdspediio each gommeret e i
For ratification of the appointment of PricewaterhouseCoopers LLP as our independent registered public accounting firm
for2022( Pr opos al 2), you may vote AFORO, AAGAI NSTO or AABSTAI

How does the Board recommend that | vote?

Our Board recommends that you vote your shares:
1T AFORO each of the newinees to our Board;
T AFORO t he rRritewdterhouseCoopens LidPfas our independent registered public accounting for 2022.

Kenneth D. Tuchman, our Chairman and Chief Executive Officer and the beneficial owner of 59.2 percent of the issued
and outstanding shares of common stock as of the record date (59.2 percent of the shares entitled to vote, excluding
stock options) has indicated that he intends to vote:

f A"FORO each of the nanmhi nees to our Board;

f AFORO the ratification of Pricewat ereénedpubliecaconpngfirmaforL LP a:
2022.

How will my shares be voted by proxy?

Valid proxies provided to the Company by telephone, over the internet, or by a mailed proxy card will be voted at the
Annual Meeting as directed by you unless revoked in accordance with the instructions. If you properly execute and submit
your proxy, but do not indicate how you want your shares voted, the persons named as your proxies will vote your shares
in accordance with the recommendations of our Board of Directors. These recommendations are:

f AFORO each of the namwi nees to our Boar d;

f AFORO t he r a tedterhouseCoopens LidPfas dRrrindependent registered public accounting firm for
2022.

How can | revoke my proxy or change my vote?

You may revoke your proxy or change your vote at any time prior to the taking of the vote at the Annual Meeting. If you
are the stockholder of record, you may change your vote by:

9 Voting again through the internet, by telephone, or by completing, signing, dating, and returning a new proxy card
with a later date, all of which automatically revoke the earlier proxy so long as completed prior to the applicable
deadline for each method;

9 Providing a written notice of revocation to our Corporate Secretary at TTEC Holdings, Inc., 9197 South Peoria
Street, Englewood, Colorado 80112, prior to your shares being voted; or

1 Attending the virtual Annual Meeting and voting during the meeting. Your virtual attendance at the Annual Meeting
alone will not cause your previously granted proxy to be revoked unless you specifically so request before the
taking of the vote.

For shares you hold beneficially in street name, you may change your vote by submitting new voting instructions to your
broker, bank, trustee, or nominee following the instructions they provided, or, if you have obtained a legal proxy from your
broker, bank, trustee, or nominee giving you the right to vote your shares, by attending the virtual Annual Meeting and
voting during the meeting.

Will shares | hold in my brokerage account be voted if | do not provide timely voting instructions?

If your shares are held through a brokerage firm, they will be voted as you instruct on the voting instruction card provided
by your broker. If you sign and return your card without giving specific instructions, your shares will be voted in
accordance with the recommendations of our Board of Directors.

If you do not provide timely instructions as to how your brokerage shares are to be voted, your broker will have the

authority to vote them only on the ratification of our independent registered public accounting firm. Your broker will be

prohi bited from voting your shares on -tbhteeedbewitlilonbefcdunted
purpose of determining whether a quorum is present at the meeting and not as votes cast.
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Will shares that | own as a stockholder of record be voted if | do not return my proxy card in a timely
manner?

Shares that you own as a stockholder of record will be voted as you instruct on your proxy card. If you sign and return
your proxy card without giving specific instructions, they will be voted in accordance with the recommendations of our
Board of Directors. If you do not return your proxy card in a timely manner, your shares will not be voted unless you or
your proxy holder attend the virtual Annual Meeting and vote during the meeting.

What is required to conduct the business of the Annual Meeting?

In order to conduct business at the Annual Meeting, a quorum of a majority of the outstanding shares of common stock
entitled to vote as of the record date must be present in person or represented by proxy. Both abstentions and broker non-
votes are counted for the purpose of determining the presence of a quorum.

How many votes are required to approve each proposal?

Directors are elected by a plurality of the votes cast. This means that the eight individuals nominated for election to the
Board who receive the most AFORO votes will be elected.

The affirmative vote of the holders of a majority of the outstanding shares of common stock present in person or
represented by proxy at the meeting and entitled to vote is required to approve the ratification of PricewaterhouseCoopers
LLP as our independent registered public accounting firm.

How are votes counted?

Abstentions will have no effect on the election of directors and will be treated as shares that are present and entitled to

vote and will consequent !l y hayv mtifitatios of BricdwateritouseCoopers LiLFbas eur i A GA |

independent registered public accounting firm. Votes withheld from a director nominee will have no effect on the election

of the director from whom votes are withheld. If a broker indicates on the proxy card that it does not have discretionary
authority tovote certainsh ar es on a particul ar mattewotiet 0i B-votekfiebe n® a
treated as shares that are present and entitled to vote for purposes of determining the presence of a quorum but will not

be considered as voted for the purpose of determining the approval of the particular matter.

If | own or hold shares in a brokerage account, can my broker vote my shares for me?

The vote on election of directors is a matter on which brokers do not have discretionary authority to vote. Thus, if your
shares are held in a brokerage account and you do not provide instructions as to how your shares are to be voted on this
proposal, your broker or other nominee will not be able to vote your shares on this matter. Accordingly, we urge you to
provide instructions to your broker or nominee so that your votes may be counted. You should vote your shares by
following the instructions provided on the voting instruction card that you receive from your broker.

If | share an address with another stockholder, how will we receive our proxy materials?

For stockholders of record, we have ,wahitlonthetSEChanappovead.dJaderihise
procedure, we are delivering a single copy of the Notice of Internet Availability and, if applicable, this Proxy Statement and
the 2021 Annual Report to multiple stockholders who share the same address unless we have received contrary
instructions from one or more of the stockholders. This procedure reduces our printing and mailing costs and the impact of
printing and mailing these materials on the environment. Stockholders who participate in householding will continue to be
able to access and receive separate proxy cards. Upon written or verbal request, we will deliver promptly a separate copy
of the Notice of Internet Availability and, if applicable, this Proxy Statement and the 2021 Annual Report to any
stockholder at a shared address to which we delivered a single copy of any of these documents. To receive a separate
copy of the Notice of Internet Availability and, if applicable, this Proxy Statement, the 2021 Annual Report, or to request
delivery of a single copy of these materials if multiple copies are currently being delivered, stockholders may contact us at
TTEC Holdings, Inc., 9197 South Peoria Street, Englewood, Colorado 80112, Attention: Investor Relations, or by calling
+1.800.835.3832. If you are outside of the U.S., please dial +1.303.397.8100, or send an email to
investor.relations@ttec.com.

Stockholders who hold shares in fistreet nameo (as descri

dealer, or other similar organization to request information about householding.
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How can | see the list of stockholders entitled to vote?

A complete list of stockholders entitled to vote at the Annual Meeting will be available for examination by any stockholder,
for any purpose germane to the meeting, at the Annual Meeting by means of a link to be made available on the meeting
screen and at our principal office located at 9197 South Peoria Street, Englewood, Colorado 80112, during normal
business hours for a period of at least 10 days prior to the Annual Meeting.

What happens if additional items of business are presented at the Annual Meeting?

We are not aware of any items that may be voted on at the Annual Meeting that are not described in this Proxy Statement.
However, the holders of the proxies that we are soliciting will have the discretion to vote them in accordance with their
best judgment on any additional matters that may be voted on, including matters incidental to the conduct of the Annual
Meeting.

Is my vote confidential?

Stockholders may elect that their identity and individual vote be held confidential by marking the appropriate box on their
proxy card or ballot. Confidentiality will not apply to the extent that voting disclosure is required by law or is necessary or
appropriate to assert or defend any claim relating to voting. Confidentiality also will not apply with respect to any matter for
which votes are solicited in opposition to the director nominees or voting recommendations of our Board of Directors,
unless the persons engaging in the opposing solicitation provide stockholders with voting confidentiality comparable to
that which we provide.

Where can | find the voting results?

We expect to announce preliminary voting results at the Annual Meeting and to publish final results in a Current Report on
Form 8-K that we will file with the SEC within four business days following the meeting. The report will be available on our
website at ttec.comunder the Al nvestorsod and ASEC Filingsod tabs.

How may | obtain financial and other information about TTEC?

Additional financial and other information about the Company is included in our Annual Report on Form 10-K, which we

file with the SEC, and which is available on our website at ttec.comunder t he fAlnvestorso and AS
also furnish a copy of our 2021 Annual Report (excluding exhibits), except those that are specifically requested, without

charge to any stockholder who so requests by contacting our Investor Relations department at TTEC Holdings, Inc., 9197

South Peoria Street, Englewood, Colorado, 80112, Attention: Investor Relations, or by calling +1.800.835.3832. If you are

based outside of the U.S., please dial +1.303.397.8100, or send an email to investor.relations@ttec.com.

You can also obtain, without charge, a copy of our bylaws, codes of conduct and Board committee charters by contacting
the Investor Relations department, or you can view these materials on the internet by accessing our website at ttec.com
and clicking on the Alnvestorso tab, then clicking on the

Who will conduct and pay for the cost of this proxy solicitation?

We will bear all costs of soliciting proxies, including reimbursement of banks, brokerage firms, custodians, nominees, and
fiduciaries for reasonable expenses they incur. Proxies may be solicited personally, by mail, by telephone, or via internet;
by our directors, officers, or other regular employees without remuneration other than regular compensation. We will
request brokers and other fiduciaries to forward proxy materials to the beneficial owners of shares of common stock that
are held of record by such brokers and fiduciaries and will reimburse such persons for their reasonable out-of-pocket
expenses.
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CORPORATE GOVERNANCE

TTEC is committed to best practices in corporate governance. The Company is governed by our Board of Directors. The
role of the Board includes:

fOversight of the Company6s management ;

Appointment of the Chief Executive Officer;

Goalsettingf or and overseeing performance of the Companyés e:
Management succession planning;

Oversight of effective corporate governance, including selecting and recommending for stockholders épproval
nominees for the Board of Directors;

Assessment of Board performance;
Board succession planning;
Forming and staffing Board committees;

= =4 A =

Review and oversight of the development and implementaton of t he Companydés annual st
operational plans and budgets;

Overview of the Companydés environmental, soci al and gov

=

1 Assessment and monitoringo f  C o m priskraiyd disk management practices;

i Oversightof TTEC6s cyber security programs and protection of T7
customers,and the Companybés employees;

1 Review and approval of significant corporate actions;

9 Monitoring of processes designed to assure TTECO6 s i ndne tganspareycy to its stakeholders, including
financial reporting, compliance with legal and regulatory obligations, maintenance of confidential channels to report
concerns about violations of laws and policies, and protection against reprisals for those who report such violations;
and

i Oversight of the relationship between the Company and its stockholders; and
9 Supportfort he Company6s dversityequityemdtinclusion in its business.

Board Leadership Structure

Our Boardisled by TTEC6 s f o KHeamreth D.,Tuchman, who serves as the Chairman of the Board. Mr. Tuchman is
alsoTTEC6s Chi ef Executive Officer. The Board retains the fl e
of the Chief Executive Officer and the Chairman of the Board should be combined or separated, whether an independent

director should serve as Chairman of the Board, and whether to appoint a lead independent director to serve as a liaison
between independent directors and the Chairman.

At present, the Board believes that the Company is best served by having Mr. Tuchman serve as both the Chairman of

the Board and Chief Executive Officer of TTEC. The Boardés vi ew i s Tuehsandendficallt he f a
owns 59.2 percent of the outstandingequi t y i n the Company, has a unique insight
engagement solutions strategy as an industry innovator and the Company founder, and is intimately involved in the day-

to-day strategic direction of the Company.

Since the sizeoftheCompany 6s Boar d iaml eacteindegpendentairegtor samantedtricted access to
Mr.Tuchman and the Companyds management, the independent me
need for an appointment of a lead independent director. Our Board also believes that appointing a lead independent

director may serve to create a potential conflict among the directors and interfere with the current collaborative

environment in the boardroom that permits the Board to leverage the knowledge and experience of each Board member

to drive strategic initiatives necessary to support the Co
service provider to an integrated customer engagement technology and digital solutions provider.

With the exception of Mr. Tuchman, all T T E Codhsr directors are independent. In addition, there are no family
relationships among any director, executive officer, or any person nominated or chosen by us to become a director.
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The Board is aware of the potential conflicts that may arise inhavingMr. Tuc hman, t he Companyés | ar
stockholder, serve as the Chairman of the Board, but believes that there are adequate governance safeguards in place to
mitigate such risks. Such safeguards include, but are not limited to:

9 The Board and Board committees hold executive 9 Board members have unrestricted access to
sessions comprised entirely of the independent independent consultants, including legal counsel.
directors. { Our Board members and executives have a

9 During 2021, seven of eight directors were shareholding guideline consistent with industry best
independent on our Board. practices.

9 Our Compensation Committee, comprised entirely of 9 Our Board and its committees perform an annual self-
independent directors, makes all executive assessment and act on the findings.
management compensation determinations based on { Our Board published Corporate Governance

the individual manager 6s

. . Guidelines to communicate to the stockholders and
independent compensation consultants.

other stakeholders how the Company is governed.
9 Our Compensation Committee retains an independent
compensation consultant when it deems it appropriate.

Alt hough we qualify as a Mfilstiogrdles of thé MASDAR Gogk MarketotheuConapany electh e

not to avail itself of governance except i on.Speaificaly, 4 maplite t o
of our Board of Directors i s i nddugiegrogrdominatingradd Gowvernand@o ar dbés ¢
Committee and our Compensation Committee, are comprised solely of independent directors, even though the Company

is exempt from these corporate governance requirements as a controlled company.

Lastly, our Board has in the past demonstrated the independence necessary to address potential conflicts of interest
through the use of special ad hoc committees to address specific matters when they arise or requesting that the Chairman
abstain from deliberations and voting on certain decisions that may represent a conflict with his controlling stockholdings
in the Company.

Board Participation in 2021

i 10 Board meetings held in 2021
i Each director attended at least 90 percent of all Board and relevant committee meetings

9 All directors attended our Annual Meeting of Stockholders in 2021

Board Risk Oversight

While our executive officers are responsible for day-to-day management of risk at TTEC, our Board oversees and

monitors our enterprise risk management (ERM), cyber security, regulatory compliance, ESG initiatives, business

continuity, and financial disclosure practices, in the courseofit s ongoing review of the Compar
plans, risk management, and financial reporting programs. The Board recognizes that certain risk-taking is essential for

any company to stay competitive. It is the view of the Board, however, that the risk-taking must be reasoned and

measured, and must be evaluated and mitigated appropriately.

In2021, the Boarddés ERM oversight primarily f ocus etdheonCo nbpuath yv
strategy and long-term growth plans; (i) cyber security preparedness and cyber security incident response; (iii) risks

inherent in our work from home service delivery; (iv) crisis management, business continuity planning, emergency

preparedness, critical incident response, and disaster recovery planning and execution; (v) risks arising from the
complexities of regulatory c¢ o mpredulatedbesingssacound theogiolse; (viftket af f e c
service delivery effectivenessof t he Companyo6s Ilandgii)plamisg fe most-Q@VD-19 pandemic

business impacts. The responsibility for managing each of these high-priority risk areas, as identified by the ERM process,

was assigned to one or more members of the C o mp a reyeéuve leadership team. The Board has delegated the

oversight of certain categories of risk management to designated Board committees, which periodically report to the

Board on matters related to the specific areas of risk they oversee.
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Board/Committee Primary Areas of Risk Oversight

Full Board Enterprise risk management structure; strategic risk ac¢
material financial or reputational impact on the Company; significant capital transactions, including M&A, technology
investment and divestitures; capital structure risks; cyber security and cyber security incident response; service delivery
effectiveness; and CEO succession planning.

Audit Committee Risks related to financial reporting, disclosure, and related controls; major financial exposure risks; significant IT risks,
including general cyber security oversight and investments; ethics and compliancerisks; r i sks i nher ent
regulatory environment; currency exposure risks; liquidity risks; business continuity and disaster recovery planning; health
and safety risk, including COVID-19 precautionary measures; and related-party transactions risk.

Compensation Executive recruiting, retention, and succession planning; compensation policies and practices, including incentive
Committee compensation; and health and welfare benefits programs. Assessment of the risks associated with compensation policies
and practices applicable to TTECO6s e mgidenayeasasonablylikely o hawveami

material adverse effecton TTEC.Emp| oyee engagement and turnover risks &
diversity, equality, and inclusion goals.

Nominating and Corporate governance risks; effectiveness of Boardds ar
Governance Committee  candidate nomination and succession planning; conflicts of interest; director independence and competencies; executive
management succession, and ESG initiativesi ncl udi ng t he companyds executi on

The Board and its committees periodically request and receive comprehensive reports from Digital and Engage business
segments and key Company functions, including finance, treasury, tax, legal and regulatory compliance, information

security, human capital, risk management, IT, and t he <c¢ompany;G@sdhdye thesoppsriunityto aSsessn c i |
risk exposures to the business in these specific functional areas. The Audit Committee, with assistance and input from
management, conducts an annual enterprise-wide risk reviewand adopts t he Companyé6és annual
designed to test business processes that may represent special risk exposures to the Company. The Audit Committee

quarterly reviews the results of completed internal audits and actively monitors the progress of recommended remedial

and mitigation plans. In addition to the Companydés ERM and
monitor and oversee the Companyds peri odi cntralssoseefmanceeé nt of t
reporting.

To ensure that the Copngices) and mliciesdnmoiEehave a matenahadverse effect on the

Company and its business, the Compensation Committee annua
inherent risks and alignment with the Ceoiodiprepoysdrantltebj ecti ves
Companyds human capital and | egal departments on steps tha

long- and short-term incentive and performance-based compensation programs. The Compensation Committee believes

that executive compensation should be contingent on performance relative to targets and business plans. It expects TTEC
senior executives to achieve these tar get sstahdardsaandpalicieser con
TheBoardengages in periodic discussions with management on how
compensation incentives without creating unreasonable risks to the business. For additional information on TTEC

compensation program risks, please review section titled fiCompensation Discussion and Analysisoin these proxy

materials.

Communications with Our Board

The Board established a process for stockholders and other interested parties to communicate with the Board or any
directors by requesting that all communication be sent via email to corporatesecretary@ttec.com or to the following
address:

Board of Directors

c/o Corporate Secretary
TTEC Holdings, Inc.

9197 South Peoria Street
Englewood, Colorado 80112

Since most members of the TTEC leadership team, including the Corporate Secretary, continue to work remotely during
and post the COVID-19 pandemic, communication via email through the corporatesecretary@ttec.com dedicated mailbox
may be a more reliable method to connect with our Board of Directors as there can be no assurance that physical mail
delivery can be monitored on a daily basis.
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Board Committees

The following table outlines the composition of each of our Board committees during 2021:

Compensation Nominating and Executive
Director Audit Committee Committee Governance Committee Committee
Kenneth D. Tuchman Chair
Steven J. Anenen \% V
Tracy L. Bahl Chair \Y \Y
Gregory A. Conley Chair \%
Robert N. Frerichs \% \% Chair

Marc L. Holtzman
GinaL. Loften
Ekta Singh-Bushell \% Vv

The Nominating and Governance Committee of the Board, with input from the Board Chairman, periodically reviews
Committee membership and chairmanships and makes adjustments as needed to address the needs of the business,
appropriately leverage Board membersd e x p,and prov&leimportant development opportunities to Board members as
part of its longer-term succession planning for the Board.

Audit Committee

The Audit Committee operates under the Audit Committee charter adopted by our Board and available at
ttec.com/investors/corporate-governance/ ( A Cor por at e Governanceo under the fAlnve
ttec.com). It is responsible for, among other things:

1 Assisting the Board in its oversight of the integrity of TTEC6 s f i nanci al st atement s;
i Overseeing the adequacy of internal controls over our financial reporting and disclosure processes;

i Selecting, evaluating, and appointing the independent registered public accounting firm, including assessing the
registered public accountingf i r mds i ndependence and qualifications;

1 Reviewing and approving all non-audit services performed by the independent registered public accounting firm;
i Overseeing the activities and processes of the TTEC internal audit department;

9 Overseeing TTEC6s et hics program and its confidential hot!line
and compliance by employees and executives withthe Company 6s empl oy e eCodemidéicsoHow ¢ 0 n c
TTEC Does Business, and the C o mp a rEthiéssCode for Executive and Financial Officers;

fTOverseeing investigations into any matters within the A

9 Overseeing the Enterprise Risk Management programs, including T T E Cpdivecy, information security (including
information security and cybersecurity risks), and regulatory compliance risk management; and

1 Reviewing and approving all related-party transactions.
In 2021, the members of the Audit Committee included Gregory A. Conley (Chair), Robert N. Frerichs, and Ekta Singh-

Bushell. Throughout 2021, each Commi tt ee me mbiraccordance withithe NASPAQNStbek Market
Rules and Rule 10A-3(b)(l) under the U.S. Securities Exchange Act of 1934.

Our Board determined that Mr. Conley, Mr. Frerichs, and Ms. Singh-Bushell each qualifyasanfiaudi t commi tt ee
experto within $HBCe umeani Mg .ofComheyds relevant experience i

executive officer and director of several public and private companies. Mr . Frerichsd relevant expe
credentials, his role as chair of one of the largest public consultancies in the world, his career in audit and risk
management, and his tenure on the audit committees of several companies. Ms. Singh-Bus hel | 6s r el evant

includes her CPA credentials, her tenure as a member of several audit committees for public companies, and her two
decades of experience working for a global public accounting and consultancy firm.

The Audit Committee oversees TTEC6s di scl osur e pioECEs s@sonymabsudamd) conf i de
available to employees. The Committee established procedures for, and oversees receipt and treatment of, confidential

(including anonymous) submissions by TTECe mpl oyees of concerns about the Compar
and auditing practices. These processes are established to assure accurate and complete financial reporting and to

identify timely any potential issues that could impact TTEC6s accounting, financi al reporti
internal controls. The Audit Committee reviews and assesses the matters raised through these reporting channels and
monitors management 6s response to these reports, engaging
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The Audit Committee evaluates the independence, qualifications, and performance of TTEC6s i nt er nal audi t
annually approvestheCompany és internal audit plan. The COoTBGdist treies kal s
assessment and management practices;t he Companyds major financial, op;amdati on
the steps management has taken to monitorand mitigat e such exposures to be within the
levels.

During 2021, the Audit Committee held four regularly scheduled meetings and four special meetings. The Committee did
not have a need to approve any matters through unanimous written consent.

The Audit Committee reviews and assesses the adequacy of its charter, and revises it, if appropriate, on an annual basis.

Compensation Committee

The Compensation Committee operates under the Compensation Committee charter adopted by our Board and available
at ttec.com/investors/corporate-governance/ ( iCor por at e Governanceo under the Al nv
ttec.com). It is responsible for, among other things:

1 Reviewing performance goals and approving the annual salary, incentives, and all other compensation for each
executive officer, including any employment arrangements and change of control agreements with such officers;

1 Reviewing and approving compensation programs for independent Board members;
1 Reviewing and approving material employee benefit plans (and changes to such plans);
1 Reviewing and evaluating risks associated with our compensation programs;
9 Adopting and administering various equity-based incentive plans; and
1 Overseeingthec ompanyds diversity, equality, and inclusion pro

In 2021, the members of the Compensation Committee included Tracy L. Bahl (Chair), Gregory A. Conley, and Robert N.

Frerichs. Throughout 2021, each member of t he Co mandefiteccundemitee NASDAMStoekp e nd e n
Mar ket Rul-empl cay dienochi rectorSHOCa&dsel6th-8f i nad andédoutside direc!
section 162(m) of the Internal Revenue Code of 1986, as amended.

During 2021, the Compensation Committee held four regularly scheduled meetings and two special meetings and
approved no matters through unanimous written consent process. The Compensation Committee reviews and assesses
the adequacy of its charter, and revises it, if appropriate, on an annual basis.

Nominating and Governance Committee

The Nominating and Governance Committee operates under the Nominating and Governance Committee charter adopted
by our Board and available at ttec.com/investors/corporate-governance/ ( iCor por at e Governanceodo un
tab on our public website ttec.com). It is responsible for, among other things:

1 Overseeing and managingthe Boardof Di rect or sd overall governance pract:i

1 Identifying and recommending to our Board qualified candidates to stand for election to the Board (or be appointed
pending the election at the Annual Stockholders Meeting);

1 Overseeing development and succession planning for executive officers and the Board of Directors of the
Company;

1 OverseeingTTEC6s cor porate governance, including the evaluatd.i
and processes, and assignment and rotation of Board members to various committees;

T Overseeing TTEC6s ESG .iinitiatives and reporting

During 2021, the members of the Nominating and Governance Committee included Robert N. Frerichs (Chair), Tracy L.
Bahl, Steven J. Anenen, and Ekta Singh-Bushell. Each member satisfies the independence requirements for nominating
committee members pursuant to the NASDAQ Stock Market Rules.

During 2021, the Nominating and Governance Committee held four regularly scheduled meetings, no special meetings,

and approved no matters through unanimous written consent. The Nominating and Governance Committee reviews and
assesses the adequacy of its charter, and revises it, if appropriate, on an annual basis.
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Executive Committee

The Boardds Executive Committee is a standing chetween ttee of
regularly scheduled Board meetings that are otherwise reserved to the full Board, under a delegation of authority from the

Board. All actions taken by the Executive Committee are reported to and reviewed by the full Board at the Board meeting
immediately following the action taken. The Executive Committee is authorized to consider and approve, among other

things:

fMergers, acquisitions, and divestiture transactions at
certain specific authority limit exclusively reserved to the full Board, provided that such transactions are not
inconsistent with TTEC6 sverall strategy as approved by the Board;

fCapital expenditure transactions at a |l evel in excess o
authority limit designated by the Board, provided that such transactions are consistent with the annual business
plan approved by the Board; and

fTFunding for the share repurchase program at a | evel i n
specific limit designated by the Board.

During 2021, the members of the Executive Committee included Kenneth D. Tuchman (Chair), Tracy L. Bahl, and Steven
J. Anenen.

The Executive Committee held no meetings during 2021.

Ethics Code for Executive and Financial Officers

We have adopted an Ethics Code for Senior Executive and Financial Officers that guides the behavior of our senior

executives and financial officers beyond our code of business conduct that applies to all employees, including our Chief

Executive Officer, Chief Financial Officer, Global Operations Officer, senior executives leading each of our business

segments, General Counsel, Treasurer, Controller, senior accounting and finance executives who support our key

business segments, financial directors, and controllers of each of our business segments and any person performing

similar functions. The Ethics Code for Senior Executive and Financial Officers is available on our website at
ttec.com/investors/corporate-governance/ ( i Corep oGoavter nanceodo under the Alnvestor s
ttec.com) and we intend to disclose any waiver of, or amendments to, the Ethics Code for Senior Executive and Financial

Officers on our website. You may also obtain a copy of the document without charge via email at

corporatesecretary@ttec.com or by writing to:

TTEC Holdings, Inc.

9197 South Peoria Street
Englewood, Colorado 80112
Attention: Corporate Secretary

In addition to our Ethics Code for Senior Executive and Financial Officers, TTEC also has a code of business conduct
(Ethics Code: How TTEC Does Business). This document mandates rules of ethical business conduct for all TTEC
employees, members of our Board of Directors, and our suppliers and partners, including our executives and financial
officers. We maintain a confidential web-based and telephone hotline, where employees can seek guidance or report
concerns about violations of laws, our policies, or either of the ethics codes, including any concerns about financial
reporting, misconduct, or fraud.
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Director Compensation Overview

During2021, t he independent directorsd compensation was as f ol
1 An annual retainer of $75,000;
9 Additional annual retainer fees for Board committee service as follows:

Chair of Audit Committee $ 27,000
Members of Audit Committee $ 13,500
Chair of Compensation Committee $ 20,000
Members of Compensation Committee $ 10,000
Chair of Nominating and Governance Committee $ 15,000
Members of Nominating and Governance Committee $ 7,500

1 An annual grant of $130,000 of restricted stock units in TTEC stock, based on the fair market value of our common
stock on the grant date. The annual grant of restricted stock units vest on the earlier of the first anniversary of the
grant date or the date of the succeedanpadangeanaconirdeveénn(asu a |
defined in the relevant restricted stock unit agreement).

The employee directors do not receive additional compensation for their Board service.

The following table summarizes the actual compensation earned by independent directors during 2021 without regard of
how it was paid:

Fees Earned or 12

Paid in Cash (G Stock Awards ($) Total ($)
Steven J. Anenen $ 81,898 $129,967 $211,865
Tracy L. Bahl $101,898 $129,967 $231,865
Gregory A. Conley $112,000 $129,967 $241,967
Robert N. Frerichs $113,500 $129,967 $243,467
Marc L. Holtzman $ 75,000 $129,967 $204,967
Gina L. Loften $ 44,917 $240,014 $284,931
Ekta Singh-Bushell $ 95,398 $129,967 $225,365

* Reflects the aggregate dollar amounts recognized for stock awards for financial statement reporting purposes in accordance with the guidance in Financial Accounting
Standards Board Accounting Standards Codification Topic 718, Compensationd St oc k Compensat i on ( fi FokiSf@matdh &gafdmpassumpliohs8 0 ) .
used to compute grant date fair-market value with respect to the stock awards, see Note 19 to our financial statements in our Annual Report on Form 10-K for the year
ended December 31, 2021.

2 As of December 31, 2021, independent directors Messrs. Anenen, Bahl, Conley, Frerichs, Holtzman and Ms. Singh-Bushell all held 1,194 unvested restricted stock unit
awards; and Ms. Gina Loften held 2,205. Based on the closing stock price on the date of grant of $108.85, 1,194 shares with a fair-market value of $129,967 were issued
for the annual grant. Ms. Loften also received a one-time welcome grant of restricted stock units. Based on the closing stock price on the date of grant of $108.85, 1,011
shares with a fair-market value of $110,047 were granted.

In February 2022, the Board of Directors of TTEC Holdings, Inc., on the recommendation of the Compensation Committee
of the Board, adopted no changes to the compensation arrangements for the independent directors of the Company for
the 2022/2023 board cycle in May 2022. The recommendation was based on a peer group and market data analysis
review.
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AUDIT COMMITTEE REPORT

The TTEC Audit Committee of the Board (the AAudit Committe
the independence requirements of the U.S. Securities and E
Mar ket 6s Li st i naud & Diteetas. hasTateEntingédsthaBeach member of its Audit Committee has

accounting and other related financial management expertis

expert, o as that term is de fttecopemctestpyrsuanht@a cBaBeC that i$ feveewed arthually C o m
and updated to comply with the relevant regulatory requirements. The Audit Committee charter was most recently

reviewed and updated in May 2021 and is available in the Investor Relations section of our website at
ttec.com/sites/default/files/audit_committee charter.pdf.

In performing its functions, the Audit Committee acts in an oversight capacity. The Committee is responsible for
overseeing TTECG6s financi al reporting processes and intern
Directors, while management is responsible for the preparation, presentation, and integrity of the financial statements, and

the effectiveness okoUVdECHDsnamteahatepontiromnfy. TTECOs indep
PricewaterhouseCoopers LLCrgsipPomCs0i holre tfhoer AaAwdiittiom )TTE GO s |
providing an opinionontheconf or mi ty of TTECO®6s consolidated financial steé
principles and on the effectiveness of TTEC6s internal <con

In 2021, the Audit Committee held eight meetings, all of which were conducted virtually due to COVID-19 precautions.

The Audit Committeeds agenda for each meeting was set by t
recommendation of TTECG6s Chief Financi al Of ficer .sedburing t
members of TTECOG6s fitreamgi alndmamwhegeamamtpr opri at e, had separ e
Chief Financial Officer, PwC, General Counsel, Chief Information Security Officer, and the Internal Audit Executive to

discuss financial management, legal and compliance matters, accounting, cyber security initiatives, internal and external

audits, and internal control issues.

As part of its oversight function, the Audit Committee reviews TTEC6 s quar terl y and an@anal rep
Form 10-K prior to their filing with the SEC and has detailed discussions with management about the quality and

reasonableness of significant accounting judgments and estimates, and the clarity of disclosures in the financial
statement s. I n addressing the quality of managementds acco
management 8s representations and reviews certifications pr
Financial Officer that the unaudited quarterly and audited annual consolidated financial statements of the Company fairly
represent, in all material respects, the financial condition, results of operations, and cash flows of TTEC.

In 2021, the Committee also focused its discussions with management, the Auditor and the Internal Audit Executive on

the financial impacts and related disclosures related to the COVID-19 pandemic, and about implications of the prolonged
pandemic and remote work on internal controls over financialr e por ti ng. The Committee det ern
internal control processes functioned normally during the COVID-19 pandemic, and all personnel who perform internal
controls over the Companyds financi al oteengironmentng had funct.i

In 2021, the Committee was also actively engaged in the oversight of incident response to cyber security incidents that

occurred during the third quarter of the year, thyberCompany
security tools and processes to mitigate cyber security risks to the business. The Committee also reviewed whether the
cyber security incident impacted the accuracy and reliabil

financial reporting was not impacted; the Committee also reviewed and endorsed additional controls that the Company
adopted to further harden its systems to safeguard them in light of the growing global cyber security risk.

The Audit Committee reviewed and discusse d wi t h management TTECO6s audited annus
for the year ended December 31, 2021. Based on this review, the discussions with management, and in reliance on the

reports and opinions of the Auditor, the Audit Committee unanimously recommended to the TTEC Board of Directors that

the audited consolidated financial statements -Kfertheyearl uded
ended December 31, 2021.

Furtherin2021, t he Audit Committ ee ps&nmtdrpose RiskdMaragementprograanvaeddteps thd& C 6

the Company had taken to execute against its risk management plan. The Commit t e editiuedto®dus ov er
on strategy execution in the uncertainty of the pandemic, cyber security vulnerabilities identified during the cyber security
incidents, cyber threats to TTEC and TTEC <cl i ent s épecifigte t e ms
the distributed work-from-home environment, critical incident response planning, on-going health and safety initiatives

related to COVID-19 pandemic, and business-as-usual risks critical to the business, including the competitiveness of the

Co mp a ny 6 slogy selatibns, M&A effectiveness, fraud in the business, steps that the Company takes to protect
privacy of its employees and its clientsd6 customers, and t
framework that affects TTECO business.
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During the year, the Audit Committee received periodic sta
function, including its foreign exchange exposure management; its tax function and its global tax planning practices; the
Companyds acquisition integration act i DuringR2k the Gomrdittegdlse i nvest o
continued to review the preparations that the Company was making to transition its enterprise resource planning (ERP)

system to the cloud environment.

The Audit Committee also monitored, throughout the year, t
procedures that the Company has in place for confidential submission of employee concerns about accounting, financial

reporting practices and internal controls; possible violations of laws and policies, and other concerns about the business,

which in 2021 also included concerns about COVID-19 safety. The Committee also periodically reviewed the processes

that the Company uses to make sure that the Company@&sicsempl
Code: How TTEC Does Business), the Ethics Code for Senior Executive and Financial Officers, and the training that the
Company provides on these codes of conduct and Company values.

As part of its overs ht responsibilities, tiséedepandbntt Co mmi
auditor, PwC, includ g the Auditordés audit approach, audi
minornon-audit services i s appropriate given the Auditorés ind
Auditor to make sure that the PwC audit team that serves TTEC has the appropriate level of professional expertise to
oversee the conduct of the TTEC annual independent audit a
experience with respect to key countries where TTEC does business and by other PwC subject matter experts as

necessary.

i g
i n

Each year, the Audit Committee evaluates the performance of PwC and its senior engagement team and determines
whether to re-engage the Auditor for the coming year. In doing so, the Audit Committee considers the quality and

efficiency of the services provided by the Auditor, the Au
including innovation and technologies that the Auditor usestoprovide i ts services to the Compa
TTEC6s independent auditor, its knowledge of the Companyéobs

Auditorés pricing for the servi ce s withtaAludittCbhnamittgewobtheiBoagd. of t he
Based on this evalwuation, the Audit Committee ddheyedrentedt o e
December 31, 2021. This appointment was ratified by TTEC stockholders at the 2021 Annual Stockholders Meeting.

The Audit Committee also considered the fees that PwC charged the Company for services in 2021 and determined them
to be reasonable and adequate to ensure a comprehensive audit. In 2021, P wt@d fees were $4.3 million, a $120,000
increase year over year, primarily related to a significant acquisition in 2021.

In accordance with SEC rules, to limit the number of consecutive years an individual audit partner may lead the
independent audit for the Comprenfor TTEC ibibjesttodhe five-yeérsotatom g a g e me n
requirement. Assuming satisfactory performance and the Aud
independent auditor, the current engageméihdanmqa autitfoetheds r ot a
period ending on December 31, 2022, rotating off our account in 2023. The Audit Committee is working closely with PwC

to assure appropriate succession planning for an orderly t
TTEC ends, or if the partner leaves TTEC engagement for other reasons.

Although the Audit Committee has the sole authority to appoint the independent auditor, the Committee will continue its
long-standing practice of recommending that the Board ask the stockholders, at the Annual Stockholders Meeting, to ratify
the appointment of the independent auditor for the coming year (see, Proposal 2 beginning on page 65).

The Audit Committee periodically reviews the rules and regulations adopted, from time to time, by the Public Company
Accounting Oversight Board (the APCAOBO) andnfosmeswithgshesei t h t h
requirements. During 2021, the Audit Committee also discussed with the Auditor those matters that are required to be
di scussed under the PCAOB rules and received required writ
communi cation with the Audit Committee concerning the Audito

Audit Committee

Gregory A. Conley, Chair
Robert N. Frerichs
Ekta Singh-Bushell
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STOCK OWNERSHIP OF DIRECTORS, MANAGEMENT, AND CERTAIN BENEFICIAL OWNERS

The table below sets forth information, as of March 31, 2022, concerning the beneficial ownership of the following persons
and entities:

1 Each person or entity known to us to beneficially own more than 5 percent of our outstanding common stock;
9 Each of our directors and nominees for our Board;
9 Each of our executive officers, including our Named Executive Officers; and

1 All of our current directors and executive officers as a group.

We have determined beneficial ownership in accordance with the SEC rules. Except as indicated by the footnotes below,
we believe, based on the information furnished to us, that the persons and entities named in the table below have sole
voting and/or investment power with respect to all shares of common stock that they beneficially own, subject to
applicable community property laws.

Applicable percentage ownership is based on 47,035,634 shares of common stock outstanding as of March 31, 2022. In
computing the number of shares of common stock beneficially owned by a person or entity and the percentage ownership

of that person or entity in accordance with the SEC rules, we deemed outstanding shares of common stock: (1) subject to

stock options held by that person that are currently exercisable or exercisable within 60 days of March 31, 2022; and

(2) issuable upon the vesting of restricted stockun i t s ( dripSfokmande-based restricted stock
within 60 days of March 31, 2022. In accordance with the SEC rules, we did not deem outstanding these two categories of
shares of common stock for the purpose of computing the percentage ownership of any other person or entity.

The information provided in the table is based solely on our records, and information filed with the SEC with respect to the
owners of our shares of common stock, except where otherwise noted. Unless otherwise indicated, the address of each
beneficial owner listed in the table is c/o TTEC Holdings, Inc., 9197 South Peoria Street, Englewood, Colorado 80112.
Stock Ownership of Directors, Management, and Certain Beneficial Owners

Shares Beneficially Owned

Total Beneficial

Options Vested and Options and RSUs Ownership as of Percent

Name of the Beneficial Owner Common Stock Vesting Within 60 Days of March 31, 2022 March 31, 2022 of Class
5% Stockholders
Kenneth D. Tuchman 27,853,207 * - 27,853,207 * 59.2%
BlackRock Inc. 2,834,994 2 - 2,834,994 2 6.0%
The Vanguard Group 2,449,025 3 - 2,449,025 3 5.2%
Executive Officers, Directors, and
Nominees
Kenneth D. Tuchman 27,853,207 * - 27,853,207 * 59.2%
Steven J. Anenen 18,645 1,194 19,839 *
Tracy L. Bahl 14,751 1,194 15,945 *
Gregory A. Conley 13,841 1,194 15,035 *
Richard Sean Erickson 1,232 - 1,232 *
Robert N. Frerichs 14,966 1,194 16,160 *
Judi A. Hand 114,954 - 114,954 *
Marc L. Holtzman 25,385 * 1,194 26,579 4 *
Gina L. Loften - 2,205 2,205 *
Margaret B. McLean 42,947 - 42,947 *
Regina M. Paolillo 223,028 - 223,028 *
Dustin J. Semach - - - *
Ekta Singh-Bushell 13,601 1,194 14,795 *
All directors, director nominees and 28,336,557 9.369 28,345.926 60.3%

executive officers as a group (13 persons)

* Less than 1 percent.

1 Includes 27,843,207 shares subject to sole voting and investment power, and 10,000 shares with shared voting and investment power. The shares with sole voting and investment power consist of:
(i) 6,526,401 shares held by Mr. Tuchman; (ii) 14,766,806 shares held by a limited liability partnership controlled by Mr. Tuchman; and (iii) 6,550,000 shares held by a revocable trust controlled by
Mr. Tuchman. The shares with shared voting and investment power consist of 10,000 shares owned by Mr. Tu c hman 6 s s Tuchman é the Béneficial owner of 59.2 percent of the shares of
common stock entitled to vote at the meeting.

2 The common stock shown for BlackRock, Inc. located at 55 East 52™ Street New York, NY 10055, corresponds with their 13G filed as of December 31, 2021 and includes 2,801,354 shares with
sole voting power and 2,834,994 shares in the aggregate.

8 The common stock shown for The Vanguard Group located at 100 Vanguard Boulevard, Malvern, PA 19355, corresponds with their 13G filed as of December 31, 2021 and includes 0 shares with
sole voting power and 2,449,025 shares in the aggregate.

4 Includes 22,085 shares held by Mr. Holtzman directlyand3, 300 shar es h el simiforochildrénr . Hol t zmand
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TTEC Insider Trading Policy i Hedging/Pledging Restrictions

T h e Co mpnaigdeytr@ding policy prohibits its directors, officers, employees, and members of TTEC supply chain from
engaging in hedging and pledging transactions with TTEC securities. Under the policy, TTEC Chairman of the Board and
Chief Executive Officer, whoist h e C o mpoatmling shareholder, is permitted to pledge his shareholdings, with prior
review and approval of the TTEC Board of Directors, provided such pledge does not involve a material portion of his
overall holdings.

RELATED-PARTY TRANSACTIONS

In accordance with our written Related-Party Transaction Policy, the Audit Committee of the Board is responsible for

review and approvaloft r ansactions required tpoarbtey oditsrcal nossaecdt iaosn au nidreerl &
including the SEC rules (generally, transactions involving amounts in excess of $120,000 in which a related person has a

direct or indirect material interest). TTEC management monitors all related-party transactions, and reports about their

status to the Audit Committee quarterly. TTEC executive officers and directors complete a questionnaire during the first

guarter of each fiscal year, in which they provide information about the terms of all their related-party transactions (as

defined in Item 404(a) of Regulation S-K) that occurred during the prior year and that are expected to occur during the

current year. In reviewing related-party transactions, the Audit Committee considers whether these transactions are

execut eds-laetngftehromby reviewing all relevant facts and circun
reasonableness of the terms, the actual and perceived benefit to the Company, opportunity costs of alternate
transactions, the materiality and character of therelated-par t yé6s i nterest, the actual and

i mpact on a director 06s -partyisa girectod annnmomediate family méner of a diractoe ar an
entity controlled by a director), and the terms on which a similar transaction can be secured from unrelated third parties.

During 2021, TTEC has undertaken the following related-party transactions with prior approval of the Audit Committee of
the Board:

T The Company entered into an agreement under which Avion
certain aviation flight services as requested by the Company. Such services include the use of an aircraft and flight
crew. Kenneth D. Tuchman, Chairman and Chief Executive Officer of the Company, has an indirect 100 percent
beneficial ownership interest in Avion and Airmax. During 2021, 2020, and 2019, the Company expensed
$600,000, $400,000, and $1.1 million, respectively, to Avion and Airmax for services provided to the Company.
There was $50,000 in payments due and outstanding to Avion and Airmax as of December 31, 2021. While in
2022 TTEC continues to be cautious with non-essential travel, we anticipate that the Avion and AirMax expenses
will return to the 2019 levels in the 2022 as travel starts to return to pre-COVID-19 levels. Based on this, we
anticipate the 2022 expenditures will be lower than the 2019 spend but will exceed the 2021 spend.

1 Welltok, Inc., a consumer health SaaS company, and TTEC had a joint venture, Welltok TTEC Communications,
which provided services to healthcare clients, and which was dissolved in 2021. Regina M. Paolillo, Global Chief
Operating Officer of the Company, was a member of the board of directors of Welltok, Inc. Ms. Paolillo also
previously held a small investment in Welltok. During the years ended December 31, 2021, 2020 and 2019, the
Company recorded revenue of $1.5 million, $3.0 million, and $5.3 million, respectively, in connection with the work
performed through the joint venture. As of December 31, 2021, Ms. Paolillo is no longer a member of the board of
directors of Welltok.

1 Ms. Paolillo is also a member of the board of directors of Unisys (NYSE:UIS), a global information technology
company. During the year ended December 31, 2021, the Company recorded revenue of $0.4 million in connection
with services performed for Unisys.

1 Ms. Paolillo is also a member of the board of directors of Alight Solutions (NYSE:ALIT), a human capital business
solutions company. In 2022, the Company and Alight entered into a services agreement pursuant to which Alight
will have an opportunity to earn approximately $1.0 million per year for a period of five years. As of the date of this
proxy, no fees have been earned under this agreement.
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EXECUTIVES AND EXECUTIVE COMPENSATION
TTEC Executive Team

o - g R

Richard Sean Erickson, 60, serves as Global Head of TTEC Engage business segment. Mr.
Erickson joined TTEC in 2020 to |l ead operatio
around the globe. After running TTEC®G6s, M &nickstn
held executive leadership roles in customer experience, cloud technology, consulting, business
process outsourcing, and telecommunication industries. Prior to joining TTEC, Mr. Erickson was the
managing director for strategic consulting at Eventus Solutions Group, a customer experience
transformation company, where he led work-at-home solution offerings; president and chief
executive officer at OneTouch Brands, a video engagement solutions company; and chief venture
officer at SITEL, a global contact center services provider. Mr. Erickson holds a degree in Business
Administration from Wichita State University.

Judi A. Hand, 60, serves as Chief Revenue Officer for TTEC. She joined the Company in 2007,
when TTEC acquired Direct Alliance Corporation, where she served as president. Between 2011
and 2013sheser ved as TTECOs ,@hiolethatsDarksansed Wdef a neverevenue
officer title in 2016. Between 2003 and 2007, Ms. Hand was a senior executive with AT&T (NYSE:T),
culminating her career there as a senior vice president for enterprise sales. Prior to AT&T, Ms. Hand
worked at Qwest, then a public global communications company and several of its subsidiaries in
sales and marketing roles of increasing responsibility. Since June 2020, Ms. Hand has been serving
as a member of the board of directors of Ooma, Inc. (NYSE:OOMA), a communications platform for
businesses and consumers. Ms. Hand also serves as a board advisor to Four Winds Interactive, and
between 2016 and 2017, she was a member of the board of directors of Manitoba Telecom
Services, Inc., a Canada telecommunication company. Ms. Hand holds an MBA from Stanford
University and a B.S. in Communications degree from University of Nebraska.

Regina M. Paolillo, 63, serves as Global Chief Operating Officer for TTEC. Ms. Paolillo joined TTEC
in 2011 as Chief Financial and Administrative Officer and transitioned to her current role in 2021.
Between 2009 and 2011, Ms. Paolillo was an executive vice president for enterprise services and
chief financial officer at Trizetto Group, Inc., a privately held professional services company serving
the healthcare industry. Between 2007 and 2008, Ms. Paolillo served as a senior vice president,
operations group for General Atlantic, a leading global growth equity firm. Between 2005 and 2007,
Ms. Paolillo served as an executive vice president for revenue cycle and mortgage services at
Creditek, a Genpact (NYSE:G) subsidiary.Pr i or t o the Companyds acgq
2003 and 2005 and 2002 and 2003, Ms.Paol i | | o was Credit ekd&shiet hi
financial officer respectively. Ms. Paolillo also served as the chief financial officer and executive vice
president for corporate services at Gartner, Inc., (NYSE:IT) an information technology research and
advisory company. Ms. Paolillo is a member of the board of directors of Alight (NYSE:ALIT) since
2021; and has been a member of the board of directors of Unisys Corporation (NYSE:UIS) since
2018. Between 2018 and 2021, Ms. Paolillo also was a member of the board of directors of Welltok,
Inc., a private consumer health SaaS company. Ms. Paolillo holds a B.S. in Accounting degree from
University of New Haven.

Dustin J. Semach, 40, joined TTEC in 2020, as part of our planned CFO succession, assuming the
role of TTEC CFO in Q3 2021. Prior to TTEC, Dustin was the chief financial officer for Rackspace
(NASDAQ:RXT); and held senior financial roles in the technology services and business process
outsourcing industries, including DXC Technology (NYSE:DXC), Computer Services Corporation
(NYSE:CSC), and IBM (NYSE:IBM). Mr. Semach holds an MBA from Northeastern University and a
bachel ordéds degree in Computer. Science from CI
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Margaret B. McLean, 58, oi ned TTEC i n 2 0 1GenesatCotinkebandXhiefRiakn
Officer. Prior to TTEC, Ms. McLean was a senior executive at CH2M (now part of Jacobs

Engineering Group (NYSE:JEC)), a global engineering and program management company, serving
as that companyo6s c¢ hCH2M, Ms.eMglLadn wasfa Eorporate finande and M&A
partner at a major law firm, working in its Denver, London, and Moscow offices. Ms. McLean started
her career in IT at Hewlett Packard (NYSE:HPE) and led the application systems department for
Science Applic at i ons I nt 6l (NYSE: SAI C). She holds a
from the University of Colorado, and a B.S. in Management Information Systems and Computer
Science from University of Arizona.

Information regarding Kenneth D. Tuchman, Chairman and Chief Executive Officer, is provided in this section under the
heading 2022 Director Nominees.0
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COMPENSATION DISCUSSION AND ANALYSIS

In this section, we discuss our compensation philosophy and describe the 2021 compensation program for our Chief
Executive Officer, Chief Financial Officer, and four additional highest compensated members of our executive leadership

team, whom we refertoas our Na me d

Execut i v aes@ibefcompensaton éafhdtibyesah pf.our We

Named Executive Officers and explain how our Compensation Committee of the Board determined this compensation,

including its rationale for specific 2021 compensation decisions.

2021 PERFORMANCE HIGHLIGHTS
Our 2021 performance is summarized below:

9 Our revenue was a record $2.27 billion, an
increase of 16.6 percent over the year ago period.

9 Our income from operations was $217.2 million or
9.6 percent of revenue, a 6.1 percent increase
year over year. Income from operations on a non-
GAAP basis! was $286.2 million, or 12.6 percent of
revenue, compared t012.4 percent in the prior
year.

1 Our net cash provided by operating activities was
$251.3 million compared to $271.9 million in the
prior year.

1 We booked $751 million in new business, a 14
percent increase over the prior year.

9 Our diluted earnings per share were $2.97 compared
to $2.52 in the prior year, and $4.62* compared to
$3.83 in prior year on a non-GAAP basis.

1 We paid a total of $42.2 million in cash dividends to
our shareholders.

1 TTEC computes company performance metrics on a non-GAAP basis, which adjusts for non-operating items including, but not limited to, asset impairment, restructuring charges, deconsolidation of
subsidiaries, changes in acquisition earn-outs, changes in tax valuation allowances, return to provision adjustments, and one-time non-recurring items. Please review a copy of the 2021 Annual Report

and 2021 full-year earnings press release for a reconciliation of these non-GAAP adjustments.

2021 FINANCIAL HIGHLIGHTS

($ in millions, except per share data)

Revenue e Operating
$1949.2 Income
$1,6437
$123.7

2021 Named Executive Officers

T Kenneth D. Tuchman, Chairman of the Board and
Chief Executive Officer.

1 Regina M. Paolillo, Chief Administrative and
Financial Officer for a portion of 2021, and Global
Chief Operating Officer for the remainder of the
year.

1 Dustin J. Semach, Chief Financial Officer for a
portion of 2021.

$204.7
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$217.2

Net Income $297

per Diluted

$2.52
Share

$1.65

Judi A. Hand, Chief Revenue Officer.

Richard Sean Erickson, Global Head of Engage
business segment.

Margaret B. McLean, General Counsel and Chief
Risk Officer.



2021 Executive Compensation Summary

Our executive compensation program is designed to reward financial results and effective strategic leadership, which we
believe are key elements in building sustainable value for
metrics align the interests of our stockholders and senior executives by correlating the timing and amount of actual pay to

t he Co mp a nandlsng-teim@erformance goals. Our compensation programs encourage ethical and responsible

conduct in pursuit of these goals and the alignment of our leaders with TTEC6 s v i s i o,andvalméss si on

We carefully benchmark our compensation decisions against a relevant group of peer companies i all of which are our
potential competitors i for the caliber of executive talent required to manage a global and complex business like TTEC.

Our executive compensation programs include three principal elements:

Compensation Element Purpose

| Base Salary i Provides competitive fixed dollar compensation.

9§ Providesfi at annual kagable cash consideration that aligns executive compensation to the
Company and individual achievements of short-term (annual) performance objectives, as established by
the Board of Directors.

I Annual Performance-
Based Cash Incentive
Awards

1 Equity Grants 9 Providesfi at long-terkn performance-based and short-term time-based equity compensation
opportunity. Our equity incentive program includes two
performance but vests over time, and another that is forward looking and rewards growth of key
performance indicators like revenue and operating income over a three-year period. By emphasizing a
longer-termvi ew in equity performance incentives, the
with the interests of and value creation for our stockholders. By emphasizing long-term growth
objectives for Executive Officer s compensati on purposes, we con
interests of our stockholders. The transition from the annual performance-based to annual and multi-
year performance-based equity incentive program has been fully implemented 2019 through 2021.

For 2021, we paid the following to our Named Executive Officers:

Actual Total Direct Market TDC Market TDC Market TDC
Named Executive Officers TDC) Compensation * at 25" at 50" at 75" Percentile
Kenneth D. Tuchman 2 $ 1 $5,588,000 $6,999,000 $9,087,000 <25th
Richard Sean Erickson $ 892,231 $ 694,000 $1,120,000 $1,820,000 >25th
Judi A. Hand $2,069,994 $ 970,000 $1,516,000 $2,317,000 >50th
Margaret B. McLean $1,215,656 $ 773,000 $1,006,000 $1,582,000 >50th
Regina M. Paolillo 3 $2,437,518 $1,690,000 $2,693,000 $4,540,000 >25th
Dustin J. Semach * $ 764,288 $1,911,000 $2,195,000 $3,040,000 <25th

1 Actual TDC represents base salary earned in 2021, bonus earned for 2021 performance paid in 2021 and 2022, FMV RSU equity grants awarded in 2021, performance-based shares granted at target
achievement under the 2021 long-term incentive plan and settlement in 2022 of performance-based awards earned for the 2021 achievement period (Tranche 3) under the 2019 long-term incentive
plan.

2 As previously disclosed, at Mr. t he
3 Ms. Paolillo was promoted to Global Chief Operating Officer in 2021. Market benchmark data shown in the above table aligns to her new role.

Tuchmandés request, Compyyarsati on Committee approved Mr. Tuch

4 Mr. Semach was promoted to Chief Financial Officer in 2021. Market benchmark data shown in the above table aligns to his new role.

The mix of base and variablefi at 0 r € ® kp e n s2821 was ras fdllawvs and excludes our CEO and Mr. Semach who
was newly promoted in 2021:

Actual TDC Mix

Base

“At Risk” Performance-
Based Cash Awards

"At Risk"
Equity Awards
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Target TDC Mix

Base

“At Risk” Performance-
Based Cash Awards

"“At Risk"
Equity Awards




CONSIDERATION OF 2020fi SAON-PAYO VOTE

At our 2020 Annual Meeting of Stockholders, 99.77 percent of the votes cast in our stockholder advisory vote approved

the compensation of our Nameld-PEy 6 c.intdighteofthis@todkHoldee sugport(theur fi Say
Compensation Committee made no significant changes to the overall design of our compensation programs during 2020

but continued its pay for performance philosophy by putting a substantial portion of executives compensation at risk and

aigni ng executive officersdéd interests with value generation

The Compensation Committee will continue to review best practices in executive compensation and adjust the structure of

TTEC executive compensations to be consistent with market trends, our pay-for-performance philosophy, and to make

sure that TTECOd6s executive compensation aligns the interes
Companybés stockhol der s.

The Committee will continue considering the outcome of the stockholders Say-On-Pay votes when making future
compensation decisions for our Named Executive Officers.

CONSI DERATI ON OF 2017 AFRERNENCYODHE SAY

At our 2017 Annual Meeting of Stockholders, we asked stockholders to consider how often they wish to vote, on an
advisory basis, onthe Say-On-Pay matter s (t he-Of-Fayeq u&hesteckholders &eaided to hold the
advisory vote on executive compensation every three years by a vote of 82.6 percent. In the six years prior to the 2017
Frequency of Say-On-Pay vote, TTEC stockholders approved its executive compensation by an average margin of
greater than 95 percent. The stockholders will have their next opportunity to consider how often they wish to vote on
matters involving executive compensation as part of the 2023 Annual Meeting of Stockholders.

EXECUTIVE LEADERSHIP TEAM COMPENSATION APPROACH AND STRUCTURE
Our Approach to Executive Leadership Compensation

We structure our executive compensation to attract and retain executive talent who can maximize our performance
results. Our compensation program is designed to motivate our executive leadership team to remain focused on delivering
superior performance that creates long-term investor value. Our executive compensation program also places significant
weight on how our leaders align their conduct with TTEC6 s om, imision, and values as they achieve their personal
goals and the Companyds performance goal s.

Our Compensation Practices Include:

Pay for Performance. We encourage a results-oriented culture through pay-for-performance compensation, and annually review executive
compensation againsttheCompany 6s overall performance and its annual goal s.

Competitive Compensation Targets. The Compensation Committee annual | y sets each executiveds target
review of market benchmarks.

Rigorous Performance Metrics. The Compensation Committee annually reviews and re-sets executive performance targets to assure that they
appropriately reflect the goals of the business and are challenging, but achievable.

Stockholder Alignment. Through our compensation practices, we align the interests of our Named Executive Officers, other executive officers and
our stockholders to maximize long-term performance goals of the Company.

Affordability of Rewards. We ensure that ourrewardsarea f f or dabl e by aligning them to the Compat
annual business plan.

Significantfi at rConspknEnt. We structure our compensation programs with a significant portion of variable orfi a t to ensute that actual
compensation realized by Named Executive Officers directly and demonstrably links to individual and Company-wide performance.

Share Ownership Guidelines. Our Chief Executive Officer and Global Chief Operating Officer are expected to hold TTEC equity in an amount of at
least 4 times their base compensation, our Chief Financial Officer is expected to hold TTEC equity in the amount of at least 3 times their base
compensation; while other members of the executive leadership team, including all Named Executive Officers, are expected to hold equity equal to
1.5 to 2.5 times their base compensation based on their position level.

Restrictive Covenants. Members of our executive leadership team are subject to market appropriate restrictive covenants, effective on separation
from TTEC. These restrictive covenants include non-competition, client and employee non-solicitation, and customary non-disclosure obligations.

Individual Accountability. Our compensation program is designed to ensure that our Named Executive Officers remain focused on our company
and their group financial goals to build the foundation for our long-term success.

Review of Compensation Peer Group. Our Compensation Committee reviews our executive compensation program against our peer group
annually and adjusts, when necessary, to make sure that it remains relevant and appropriate.
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Executive Leadership Team Compensation Structure

To achieve its overarching objectives, our executive compensation program consists of the following three principal
elements:

Compensation Element Characteristics Purpose Philosophy

Base salary Fixed annual compensation that Compensate senior We believe base salary should be
provides a competitive level of base executives for their level of competitive.
compensation. experience and responsibility.

Annual performance-based Variable annual cash compensation Motivate and reward senior We believe in providing appropriate

cash incentive awards opportunity funded based on objective executives for performance incentivest o dri ve t he
Company performance targets against short-term Company short-term financial and operational
(operating income) and paid based on goals. objectives.
subjective measures of individual
performance.

Equity awards Variable equity compensation granted Motivate and retain senior We believe that annual equity
annually, usually, in the form of executives during the multi- grants that vest over multiple years
restricted stock units (RSUs), or stock year vesting and target encourage the executive
options or performance-based award periods and focus them on management team to focus on the
opportunities as deemed appropriate. longer term performance long-term stock value appreciation.

objectives by aligning their
Our equity incentive program includes interests with those of our We also believe that multi-year
two components: one that rewards the stockholders through the performance targets offer important
prior year6s perf o vestngperiod. alignment between
over time, and another that is forward and execierestsowers 6 i
looking and rewards growth of key longer-term.
performance indicators like revenue
and operating income over a three- These incentives in the aggregate
year period. By emphasizing a longer- provide a market competitive equity
term view in equity performance opportunity.

incentives, the Company aligns our
Executive Officers
interests of and value creation for our
stockholders.

In addition to these primary components of compensation, our senior executives are also eligible to participate in our
general health and welfare programs, 401(k) plan, life insurance program, and other employee benefit programs. Although
to be competitive, we pay as perquisites all or a portion of certain Named Executive Officersdhealthcare premiums, we
believe that perquisites should be limited in scope and value, and, historically, they have not constituted a significant
portion of executive compensation.

OVERSIGHT OF OUR EXECUTIVE COMPENSATION PROGRAM
Role of the Compensation Committee

Our Compensation Committee determines all compensation for members of our executive leadership team, including our
Named Executive Officers, on an annual basis. In doing so, the Compensation Committee:

i Evaluates the compensation received during the year by T Considers t hoeleimrdewloping and e 6 s
each executive, and considerst he Companyo6s maintaining key client relationships.
performance, the individual performance of each executive
and his/her skills, experience, and responsibilities to
determine if any change in the e x e ¢ u tcompensaton
is appropriate.

9 Considerst h e C o mfinancig esults for the year
and how the executive contributed to these results but
does not adhere to strict formulas to determine the mix
of base salary, equity grants and cash incentives.

T Reviews with the Chief Executive Officer the performance

of the other Named Executive Officers. 9 Evaluates the level of responsibility, scope and

complexity of such executived position relative to other
9 Reviews peer group data and the advice of the Company executives.
compensation consultant as a measure of the competitive

market for executive talent in our industry. i Determines the composition and amount of

compensation for each Named Executive Officer and

T Consider s t hentributicntod thiev €dsnpa uses its subjective judgment in determining the amount
overall operating effectiveness, strategic success, and of each compensation element in order to retain and
profitability, and considers the quality ofthee x e c ut i \ motivate current executives.

decision-making.
9 T Assesses t heeadershepogrowth ance 6 s |

management development over the past year.
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The Compensation Committee utilizes these subjective factors because it believes they are critical to increasing

stockholder value. These factors are not quantified or weighted for importance,and t he Compensation Co
these factors is tied directly to the individual role and the responsibilities of each executive officer. For example, greater

weight may be given to the role of developing and maintaining key client relationships for the Chief Revenue Officer due

to her responsibilities for overseeing sales operations, while greater weight will be given to contribution to our overall

operating effectiveness, strategic success and profitability, and completion of strategic projects, among other factors, for

the Global Chief Operating Officer, given her responsibilities relating to our financial performance and growth.

Funding for performance-based cash incentives and our equity grants are based on objective Company performance
targets set at the beginning of each year. As a result, there is uncertainty with respect to the achievement of these funding
targets at the time they are set. The Compensation Committee has the authority to modify the funding for these variable
incentives, in its sole discretion, when material changes in the business warrant it.

Our ability to achieve the funding target is heavily dependent not only on factors within our control, but also on current
economic conditions, foreign exchange rate movements, weather events, and other performance variables outside of our
control. In measuring our performance against pre-determined performance targets, the Compensation Committee may
make (and over the years has made) adjustments to these targets for items outside of the executive leadership team&
control.

In addition to its discretion with respect to the performance-based cash incentives and equity grants, during those years in

which our actual performance resulted in a lower than anticipated level of funding for the variable incentives, the

Compensation Committee may from time to time determine that funding should be provided outside of the objective

Company performance criteria to fund discretionary bonuses and equity awards to retain or to reward executive officers

for their exceptional individual contribution (measured on a subjective basis). Although the Compensation Committee has

this discretion, it utilizes itinfreque nt 'y t o maintain the integrity of the Comp

How We Use Compensation Consultants

From time to time, and as needed, the Compensation Committee retains services of compensation consultants, law firms,
and other professional advisors to act as independent advisors to the Compensation Committee. In selecting its
consultants, the Compensation Committee takes measures to assure that no member of our Board or any Named
Executive Officer has any affiliations with such consultants. The Compensation Committee requires that all of its
consultants provide it with annual certification of their independence.

In 2021, the Compensation Committee utilized the services of Meridian Compensation Partners, LLC (Meridian), an
executive compensation consulting firm, as the Compensation Committee independent advisor. The Committee did not
use services of other advisors in 2021, but they were available to the Committee as directed by the Committee chair.

Meridian

At least every other year, Meridian will provide the Compensation Committee with independent compensation advice on
various aspects of executive compensation, including:

9 A periodic review of our compensation practices, trends, and 1 A review of our equity award and cash incentive
philosophy; programs;

9 A competitive assessment of our executive compensation i A review of our compensation practices compared to
levels and pay-for-performance linkage; peer group companies and current trends related to

. . . executive employment agreements; and
9 An analysis of peer group companies that compete with us

and that follow similar compensation models, along with i Assistance in developing recommendations for
benchmark compensation and benefits data for the peer compensation for our executive officers, including our
group; Named Executive Officers.

Meridian takes its direction solely from, and provides reports to, the Compensation Committee, or to members of our in-

house human capital department at the direction and on behalf of the Compensation Committee. Allcostsof Me r i di and s
services are paid by the Company at the direction of the Compensation Committee chair. Although Meridian provides
recommendations on the structure of our compensation programs, Meridian does not determine the amount or form of
compensation for any of our Named Executive Officers. From time to time, Meridian may also provide advice to the

Company, with knowledge and consent of the Compensation Committee.

In those years when Meridian is not utilized by the Compensation Committee of our Board, similar compensation analysis
is performed by members of our in-house human capital department who have special expertise in executive
compensation.
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How We Use Peer Group, Survey, and Benchmark Data

Each year, the Compensation Committee reviews the competitiveness of our compensation program against our peer
group and market benchmarks. The Compensation Committee, with the assistance of Meridian, identified a new peer

group of companies. TTECG6s current peer dgroup includes:
9 8x8 1 Genpact, LTD
 Amdocs Limited I ManTech International Corporation
 Avaya Holdings I Open Text Corporation
9 Black Knight, Inc. I  Sabre Corporation
I CSG Systems International I  Sykes Enterprises, Inc.
I EPAM Systems, Inc. i Tyler Technologies, Inc.
i ExIService Holdings, Inc. i Unisys Corporation
9 Five9 I Virtusa Corporation

During 2021, the Compensation Committeeof t he Board reviewed the Companyéds pef¢
determined to retain the current peer group without changes until the peer group is reviewed again in 2022. This peer

group was selected because the companies in the group are in the same or similar industries, compete with us for

executive talent, follow similar compensation models and are of a similar size. The Compensation Committee reviewed

the compensation practices of this peer group to effectively design compensation arrangements to attract new executives

in our highly competitive, rapidly changing market and to confirm proper levels of compensation for our Named Executive

Officers.

This peer group data for executive officers performing the same or similar roles is one factor the Compensation
Committee uses in establishing Named Executive Officer base salaries, and performance-based cash incentive and
equity grants, and in otherwise determining the overall mix of equity grants, cash incentives and base salaries for
executive compensation. The Compensation Committee does not adhere to strict formulas, benchmarking in its review of
this peer group data to determine the mix of our e x e ¢ u tcampengaton elements. The peer group data is instructive,
but it is neither binding nor a dispositive factor in how the Compensation Committee makes its compensation decisions for
the Company.

CEO COMPENSATION

Mr. Tuchman, our Chief Executive Officer, beneficially owns 59.2per cent of t he Company. Hi s i
performance, therefore, is very closely and personally ali
reqguest, the Compensation Committee appr202ledMMr . Tdukmanadd s
remained at this |l evel since 2012. Under Mr. Tuchmands emp

compensation plans. Accordingly, the Compensation Committee did not award any cash incentives or equity grants to Mr.
Tuchman.

2021 BASE SALARY COMPENSATION FOR NAMED EXECUTIVE OFFICERS

The Compensation Committee analyzed benchmarks for competitive base salaries using the peer group as the guide for
the executive | eader sBasedontthese bebichmaoks, 51202k thd Gompersation Committee
approved a base salary increase for Mr. Erickson from $350,000 to $375,000.

In 2021, the Compensation Committee approved a base salary increase for Mr. Semach to reflect a change in
responsibility associated with his new role as Chief Financial Officer.
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In February 2022, the Compensation Committee approved a base salary increase for Ms. Paolillo to reflect a change in
responsibility associated with her new role as Global Chief Operating Officer. The Committee determined that the base

salaries for other Named Executive Officers were appropriate, with the exceptionof Mr. Tuc hmandés base sal a
has been set at $1 based on Mr. Tuchmands request. Base sa
and as of this filing for 2022 have been as follows:

Executive Base Salary Considerations for Base Salary Determination

2022 2021 2020
Kenneth D. Tuchman $1 $1 $1 At Mr. Tuchmandés request, his
Richard Sean Erickson $375,000 $375,000 $350,000 Based on the role, scope of responsibilities, and market

benchmarks.
Based on the role, scope of responsibilities, and market

JUEH 2 [HEme SHOLT0T ALY ALY benchmarks for the senior executive in charge of sales.
Margaret B. McLean $375,000 $375,000 $375,000 Sgﬁfﬁrﬁ;‘r&e role, scope of responsibilities, and market
Regina M. Paolillo $475,000 $425,000 $425,000 Based on complexity of the role and market benchmarks.
Dustin J. Semach $400,000 $400,000 $375,000 Based on complexity of the role and market benchmarks.

PERFORMANCE-BASED CASH INCENTIVE AWARDS
Performance-Based Cash Incentives Funding Criteria

The Compensation Committee of the Board resets the variable cash incentive award funding targets at the beginning of

each year. In 2021, the Compensation Committee selected Adjusted Operating Income! targets in setting our variable

incentive fundngbecause this target was ¢ o0 n-termgrbwhobjectivéstard alignedtheCo mp a n
interests of management with the interests of our stockholders. As part of its compensation philosophy, the Compensation
Committee sets reasonable stretch targets that are difficult to achieve, but which it believes are achievable.

Performance-Based Cash Award Funding and Adjusted Operating Income Results for 2020
Performance

With respect to cash incentives paid in 2021 related to 2020 performance, the Compensation Committee of our Board
approved the funding of $29.4 million based on performance results against the 2020 Adjusted Operating Income targets
as reflected in the table below. Based on the Company achievement of Adjusted Operating Income targets, Management
recommended, and the Compensation Committee of the Board agreed to provide incremental funding to the 2020 bonus
pool. The bonus pool for 2020 performance funded at 164 percent or $29.4 million.

With respect to cash incentives paid to the Named Executive Officers, the Compensation Committee approved awards of
$2.8 million based on their performance against 2020 Adjusted Operating Income targets. The paid incentives of $2.8
million comprised of bonuses paid in the first quarter of 2021 for 2020 performance.

For purposes of determining the cash incentive funding for 2020 performance, the Compensation Committee made
adjustments to 2020 results of operations due to foreign exchange fluctuations, which account for variance between FX
rates used to set 2020 targets and the actual 2020 FX rates. The Compensation Committee determined that such
adjustments were appropriate because these events were outside of direct control of the Company and the management
team.

The 2020 Adjusted Operating Income results measured against the targets were as follows:

Performance-Based Cash 2020 Performance Total Performance-Based Cash Award

Incentive Funding Metrics 2020 Target 2020 Performance i Adjusted for FX Funding for 2020 Performance
Adjusted Operating Income $174.9 million $237.5 million $238.8 million $29.4 million

36



Performance-Based Cash Award Funding and Adjusted Operating Income Results for 2021
Performance

With respect to cash incentives paid in 2021 and 2022 related to 2021 performance, the Compensation Committee of our

Board approved the funding of $16.39 million based on performance results against the 2021 Adjusted Operating Income

targets as reflected in the table below. The bonus pool funding of $16.39 million represented 83.8 percent of the target

bonus opportunity basedoneach segment 6s per f or madjusted Opeayadingnsome targpets.i r annu .

With respect to cash incentives paid to the Named Executive Officers, the Compensation Committee approved awards of
$1.6 million based on their performance against 2021 Adjusted Operating Income targets. The paid incentives of $1.6
million comprised of bonuses paid in the third quarter of 2021 and the first quarter of 2022 for 2021 performance.

For purposes of determining the cash incentive funding for 2021 performance, the Compensation Committee made
adjustments to 2021 results of operations due to foreign exchange fluctuations, which account for variance between FX
rates used to set 2021 targets and the actual 2021 FX rates. The Compensation Committee determined that such
adjustments were appropriate because these events were outside of direct control of the Company and the management
team.

The 2021 Adjusted Operating Income results measured against the targets were as follows:

Performance-Based Cash 2021 Performance Total Performance-Based Cash Award

Incentive Funding Metrics 2021 Target 2021 Performance 1 Adjusted for FX Funding for 2021 Performance

Adjusted Operating Income $242.7 million $251.4 million $244.9 million $16.39 million

1 TTEC computes company performance metrics on a non-GAAP basis, which adjusts for non-operating items including, but not limited to, asset impairment, restructuring charges, deconsolidation of
subsidiaries, changes in acquisition earn-outs, changes in tax valuation allowances, return to provision adjustments, and one-time non-recurring items. Please review a copy of the 2021 Annual Report
and 2021 full-year earnings press release for a reconciliation of these non-GAAP adjustments.

Individual Performance Targets and Awards for Performance-Based Cash Incentives

If and when any cash incentives are available, based on the overall performance of the Company, how the funds are

allocated to each Named Executive Officer is determined by the Compensation Committee, at its discretion, based on the
recommendation of the Chief Executive Officer, and based onthe Compen s at i on Co mmi t teexeedcsu tviiveew S
contribution to the exec wbprioritigsascsétfotthtbelowCompany bés strategi

Strategic Priorities Performance Objectives
i Execute against our go to market strategy. 9 Sign new business and grow revenue.
{ Maintain our market share in our key markets, with our 1 Improved year-over-year operating income and free cash flow

key clients, in our offerings.

9 Deliver innovative solutions in emerging digital CX T Increase client satisfaction and retention.

technology and services. 9 Increase employee satisfaction and retention.
9 Optimize how we do business (people, technology, and 1 Improve overhead efficiency.
facilities).

{ Attract and retain the best CX talent.

Under the TTEC pay-for-performance philosophy there is a clear correlation betweent he Companyés ffi nanc
operations and the amount of the cash incentives payable to individual executives under the variable cash incentive plan,

once the minimum target levels of financial performance necessary to fund the plan, as determined by the Compensation
Committee, are achieved by the Company. The Compensation Committee of the Board has discretion, however, to adjust

cash incentives based on special circumstances and performance milestones that may not have translated into financial
performance of a business segment or a function in a given year; yet positioned the Company for material gains in the

future; or reduce such incentives if an executive failed to meet specific goals.

Our cash incentives provide for the adjustment or recovery of amounts paid to a Named Executive Officer if the results in
a previous year are subsequently restated or adjusted in a manner that would have originally resulted in a smaller award.
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Cash Incentives Paid in 2021 With Respect to 2020 Performance

Due to COVID-19, the Company made a decision for the 2020 performance year to eliminate the mid-year cash incentive

payouts and instead pay full-year cash incentives, once 2020 financials were finalized.

The Compensation Committee awarded cash incentives to the Named Executive Officers for 2020 performance as

Basis for Cash
Incentive Award

follows:
Target Cash
Incentives Cash Incentives Cash Incentives Total Incentive
Named Executive % Base Paid in 2020 for Paid in 2021 for Paid for 2020
Officer SEIET 2020 Performance 2020 Performance Performance
Target Actual Actual
Kenneth D. Tuchman 0% * T T T
Richard Sean o .
Erickson 60% i $155,000 $155,000
Judi A. Hand Up to 100% ) $800,000 $800,000
Margaret B. McLean 76% T $487,350 $487,350
Regina M. Paolillo Up to 100% ) $1,000,000 $1,000,000
Dustin J. Semach 60% 2 T T T
1 As noted elsewhere in these proxy materials, at Mr. Tuchman6s request, he does not participate i

2 Duet o Mr . Sheendate di Besember 7, 2020, he was not eligible to participate in the 2020 performance-based cash incentive plan.
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Under Mr . Tuchmar
agreement, he does not participate
in this program.

Based on Mr. Eric
contributiontot he Compan
achievement of 2020 TTEC

Engage performance targets.

Based on Ms. Hanc
to TTECO6s achieve
performance targets, including
year-over-year increase in

bookings.
Based on Ms. Mc L €
contribution to 1

achievement of its 2020
performance targets and
contributions to the execution of
TTECO6s risk mitic

Based on Ms. Paol
contribution to TTEC achievement
of 2020 performance targets,
including significant contribution to
strategy execution.

N/A

this program



Cash Incentives Paid in 2021 and 2022 With Respect to 2021 Performance

In 2021 and 2022, the Compensation Committee awarded cash incentives to the Named Executive Officers for 2021
performance as follows:

Target Cash Cash Incentives Cash Incentives Total Incentive ) )
Named Executive Incentives % Paid in 2021 for Paid in 2022 for Paid for 2021 Basis for Cash Incentive
Officer 2021 Performance 2021 Performance Performance Award
Target Actual Actual
Under Mr . Tuchma
Kenneth D. Tuchman 0% ! ) ) 1 employment agreement, he does
not participate in this program.
Based on Mr. Eri
Richard Sean Erickson 72% 2 $104,515 $156,773 $261,288 222725’531%1:%? Z?)Zel TTICES mp a
Engage performance targets.
Based on Ms. Han
Judi A. Hand Up to 100% $160,000 $240,000 $400,000 OIS (t)’f bopr OO
performance targets.
Based on Ms. Mc L
Margaret B. McLean 76% $114,000 $171,000 $285,000 OIS gf bopr OO
performance targets.
Based on Ms. Pao
contribution to TTEC
Regina M. Paolillo Up to 100% $144,500 $280,500 $425,000 Sgrr}'gr"nﬁg‘nec”et toafrggtzsl .
significant contribution to strategy
execution.
Based on Mr. Sen
Dustin J. Semach 71% 3 $76,500 $194,527 $271,027 ;gﬂfg\?é‘g%’;ttzggﬁ
performance targets
1 As noted elsewhere in these proxy materials, at Mr. Tuchmand s request, he does not participate in this program
2 Mr . E r i imcénsve targesrepresents the proration from his previous incentive target and his updated incentive target that was approved in 2021. The cash incentives paid for 2021 performance

were prorated based on the effective date of his compensation increase during the year, as approved by the Compensation Committee.

5 Mr . Semachdés incentive target represents t hepdapediocentve farget alignedavith his pramotipm te @hiefd-imancial Qfficer in 20RlvHiscasa r get and
incentives paid for 2021 performance were prorated based on his time in each role during the year.

2021 Equity Grants

Annual Grants

In 2021, the Compensation Committee considered annual equity awards aligned to the C o mp a 2§20 performance,

peer company benchmarks and each individual Named afdxhec ut i
equity compensation poolbasedont h e C o mp02pgridrenance against financial targets, the Compensation

Committee approved restricted stock unit (RSU) grants to Named Executive Officers, Mses. Hand, McLean, and Paolillo,

and Mr. Erickson.

Generally, the primary characteristics of TTEC annual RSUs granted to Executives are:

1 Annual RSU grants vest in four-year increments 9 RSUs provide a long-term incentive to balance
with 25 percent of the award vesting on each of the shorter-term incentives provided by cash awards
award anniversary dates. and base salaries.

9 Executive officers must remain employed by the I Vesting of RSUs may be affected by a change of
Company through the vesting date for each portion control, as discussed below under fExecutive
of the grant to vest. Compensation Tables - Potential Payments upon

I The awards are structured to have a strong Termination or Change in Control.0

retention value and alig
st ockhol desowdalongertteent. e s t
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Named Executive 2021 FMV RSU Annual 2021 RSU

Considerations for 2021 Determination

Officer Grant Shares Granted
Kenneth D. Tuchman * i i ;Jrgg;jarir Mr . Tuchmandés empl oyment agre
. . Mr.Eri cksonds annual equity grant ma:
REREE SRR B Bz ELY e slreves and execution of established performance goals for performance year 2020.
. Ms.Hand6s annual equity grant montdbetion n
Judi A. Hand $603,343 5,888 Shares and execution of established performance goals for performance year 2020.
Ms.McLeands annual equity grant made
METEETER (2 W ELEE g Easife it established performance goals for performance year 2020.
Regina M. Paolillo $754.179 7 360 Shares Ms. Paolilo6s annual equity grant made in
9 ' ' ' and execution of established performance goals for performance year 2020.
Dustin J. Semach ) T N/A
1 As noted elsewhere in these Proxy materials, at Mr. Tuchmands r equest , he does not participate in this program

Annual RSU grants for 2022 related to performance year 2021 for both Company and personal performance, have not yet
been determined for the Named Executive Officers.

Long-Term Incentive Plans (LTIP)

In 2019, we restructured our equity compensation program for our Executive Officers. We introduced a long-term equity
incentive opportunity based on t hyearperodgnahifycated the previosly mance o
available incentive opportunity that was based on annual performance metrics and vested over time. By emphasizing

longt er m growth objectives for Executive Officersd compensat
interests of our stockholders. The transition from the annual performance-based to multi-year performance-based equity

incentive program was fully implemented 2019 thru 2021.

The Compensation Committee adopted a three-yearlong-t er m i ncenti ve pJogGamn{shmadeTu
LTIP program in 2019 and 2020 were designed to be transitional with shorter measurement periods; while the grants in

2021 are based on the entire three-year measurement period. Because of the transitional nature of 2019 and 2020

programs, eligible senior executives willhave acatch-up opportunity i f the Companyds pe
measurement period is below an agreed threshold but meets or exceeds the threshold amount for the final measurement

period.

The LTIPprogram provi des select senior executives with an incenti
equity grant. In 2019,t he Company i mpl emented the LTI P and-bdsedfequitygrant e d
opportunity to align to 50 percent time-based RSUs and 50 percent performance-based RSUs. The performance-based

RSUs provide an opportunity for over performance of up to 200 percent.
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